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F O R E W O R D

We firmly believe that ecological and social responsibility 
must go hand in hand with economic success in order to 
create long-term value for our stakeholders, our society, 
and our environment as a whole. Therefore, we have al-
ways placed sustainability at the center of our actions, aim-
ing to ensure that our products consistently excel in terms 
of quality, health, safety, and environmental protection.

We strive to use fewer raw materials in our products and 
reduce resource usage in production. Pressured supply 
chains and ongoing challenges in sourcing raw materials 
reinforce our longstanding commitment to greater resource 
efficiency and a transparent 
supply chain. So, a particu-
lar focus in the reporting 
year 2023 was placed on 
expanding existing mech-
anisms to protect human 
rights and the environ-
ment in our supply chains. 
Adhering voluntarily to the 
Supply Chain Due Diligence 
Act, which we as a me-
dium-sized company are 
not obligated to comply 
with, presented challenges, 
but we are proud of the 
outcome. Learn more about 
our current supply chain 
management system  
starting on page 15.

Our energy supply and usage play a crucial role in climate 
protection. Therefore, we continue to rely on certified green 
energy from transparent sources and expand our solar 
panels at company locations to utilize more self-generated 
electricity.

Structural work in 2023 also included establishing a sys-
tematic key performance indicator reporting; with this 
report, we are presenting selected key figures for the first 
time according to the European Sustainability Reporting 
Standards (ESRS).

With our 13th Sustainability Report for the year 2023, we 
aim to demonstrate that we are on the right track with the 
implemented measures. Our Sustainability Report is not 
just a snapshot but rather a living document reflecting the 
ongoing process of our sustainability efforts. We are aware 
that significant challenges lie ahead, but we are firmly 

committed to continuing to 
contribute to a sustainable 
future. We hope that, after 
reading, you will share our 
conviction of our commit-
ment.

We wish you an engag-
ing and informative read! 
Please feel free to share 
your views with us. We look 
forward to engaging in dia-
logue with you. Therefore, 
kindly share your opinion 
via our Online-Survey (➚) 
or reach out to us directly 
at nachhaltigkeit@noelken.de.

Dear Reader, 

Markus Nölken
Managing Director
	

Daniel Nölken	  
Managing Director

Thomas Müller
Managing Director

Thomas Schnitter
Managing Director 

Alexander Strepp
Managing Director

Markus Nölken, Daniel Nölken, Thomas Müller, Thomas Schnitter,  

Alexander Strepp (f. l. t. r.)
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https://forms.gle/kvGVnZdTiBE3tUCfA


BUSINESS ACTIVITY
Our product range includes high-quality wet wipes, liquid 
and (semi)solid cosmetic care products and nursing pads. 
These practical everyday helpers make family life easier 
and support parents in successfully managing their pro-
fessional and private lives. Our products are characterized 
by the highest quality and offer a quick solution for a wide 
range of needs at different stages of life.

Our wet wipes, both tried-and-tested and innovative vari-
ants, are developed for different areas of application, from 
gentle baby care to effective cleaning and disinfection in 
the home. In the area of cosmetic care products, we pro-
duce a wide range of body care products such as creams, 
lotions, shower gels, shampoos and scrubs, which we fill 
for our customers. We also produce high-quality nursing 
pads with various properties, which are available both in 
retail as consumer packs and in bulk packs for clinics and 
hospitals.

Our products are available 
both directly for industry 
and trade and as established 
house brands in retail distri-
bution. We attach great im-
portance to ensuring that hy-
giene and care products are 
accessible to every customer 
group as basic needs. Our 
products are therefore avail-
able in drugstores, retailers 
and discounters in order to 
fulfil our social responsibility, 
including towards low-income 
households.

As a full-service manufactur-
er, we take responsibility for 
the entire value chain, from 
product design through to 
delivery. In close cooperation 
with our customers, we develop, modify and optimize prod-
ucts according to specific requirements. Our raw materials 
are carefully selected from many long-term suppliers who 
fulfil our guiding principles. Production, packaging and  
delivery are the core areas of our business, which we con-
duct in accordance with ethical and sustainable principles.
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C O M P A N Y  &  S T R A T E G Y

Since our foundation over 40 years ago, sustainable man-
agement has been a central component of our corporate 
philosophy.

Nölken, founded as a family business, is dedicated to the 
manufacture of care products that consistently fulfil the 
motto „Only the best for our skins“. Our hygiene products 
are designed to benefit and care for the skin. The skin is 
constantly in contact with the environment and clearly 
signals what is good for it. 

Our range includes wet wipes, cosmetic care products 
and nursing pads that are developed for people in a wide 
variety of life situations and phases. Both the processing 
of raw materials and the production of our goods involve 

people. This position within the economic cycle clearly 
entails our obligation to take responsibility and endeavor 
to act sustainably.

The care we take in all areas of our social, economic and 
ecological environment forms the basis for us as a com-
pany to build a long-term future that will be preserved for 
generations to come.

OUR COMPANY PHILOSOPHY 

OUR LOCATIONS
Nölken Hygiene Products has production sites in Windha-
gen (DE), Neustadt/Wied (DE) and Nowogrodziec (PL). In 
2023, we supplied national and multinational commercial 
and industrial companies in 27 countries. The main sales 

markets are Germany, Austria, the Czech Republic, the 
Netherlands and Switzerland.

Austria
Belgium
Bosnia and Herzegovina
Bulgaria
Croatia
Czech Republic
Denmark
Finland 
France
Germany
Hungary
Iraq
Kuwait
Latvia

Luxembourg
Netherlands
Norway
Poland
Romania
Serbia
Slovakia
Slovenia
Spain
Sweden
Switzerland
United Arab Emirates
United Kingdom

NUMBER OF EMPLOYEES
379 in Windhagen and Neustadt/Wied and 
87 in Nowogrodziec

ANNUAL TURNOVER
120 million euros 

SALES MARKETS
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The cornerstones of our corporate policy are to orientate all 
business decisions towards long-term goals, to treat nat-
ural resources with care and to promote social interaction. 
Our daily driving force is to pursue the goal of preserving a 
future worth living for generations to come.

Our vision is to meet the needs of current generations 
through sustainable consumption, consistently in harmony 
with the ecological limits of our planet.

Every step, no matter how small, plays a decisive role in 
achieving our big goal: We strive to be the leading and 
most sustainable private label manufacturer in the wet 
wipes, nursing pads and cosmetic care products segments. 
However, this ambition can only be successfully realized 
hand in hand with our consumers, customers, business 
partners and employees. 

Our actions and decisions are geared towards long-term, 
valuable goals and we follow a mission statement based on 
the core values of responsibility, partnership, trust, fairness 
and openness.

For us, this means acting boldly and innovatively, fostering 
open and respectful communication, promoting potential 

and creating respectful interaction and transparent struc-
tures.

Our customers value Nölken as a reliable partner that 
provides high-quality hygiene and cosmetic products for a 
wide range of applications. In order to fulfil this expecta-
tion, we set very high standards for all products developed 
and manufactured at Nölken.

Nölken is proud to be a signatory of the United Nations 
(UN) Global Compact. As a member of a network of nearly 
10,000 companies, we strongly support the ten principles 
of the UN Global Compact relating to human rights, labor 
standards, environmental protection and anti-corruption. 
Our commitment extends to seamlessly integrating the UN 
Global Compact and its principles into the strategy, culture 
and day-to-day operations of our company.

The core elements of our commitment to the environment, 
health, safety and social responsibility in the workplace are 
manifested in the principles of safety, sustainability and 
business ethics. Our corporate responsibility rests on three 
fundamental pillars:

PRODUCTS
Our overriding goal is to manufacture high-quality, sustain-
able care products that meet the high demands of our cus-
tomers. We also want these sustainable products to inspire 
responsible consumption, both now and in the future. We 
strive to continuously improve our products and rely on the 
innovative strength of our team and constructive dialogue 
with our customers.

PEOPLE

We are committed to being a reliable, trustworthy and 
transparent partner for those who come into contact with 
our company through work, projects or products. We are 
committed to ethical business practices and to respect-
ing international human rights and labor standards in our 
sphere of influence, and we require the same from our 
suppliers.

ENVIRONMENT
We take responsibility for our ecological environment and 
the climate and strive to minimize and, where possible, 
avoid the negative effects of our business activities. In 
doing so, we pursue a precautionary approach to environ-
mental, climate and resource protection and implement 
this with our certified environmental management system.

OUR VISION OF OUR FUTURE

OUR GUIDING PRINCIPLES

THE THREE PILLARS OF OUR  
CORPORATE RESPONSIBILITY

C O M P A N Y  &  S T R A T E G Y

6

S U S TA I N A B I L I T Y  R E P O R T  20 23



C O M P A N Y  &  S T R A T E G Y

ESG TRANSPARENCY AWARD

In December 2023, we were honored with the ESG 
Transparency Award for our sustainability reporting 
performance. The committee recognized our transpar-
ent social responsibility in the area of sustainability.

GERMAN SUSTAINABILITY AWARD

In July 2023, Nölken was nominated for the German 
Sustainability Award in the cosmetics industry. The in-
dependent jury of experts recognized our contributions 
in the three key transformation fields of the industry.
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DIALOGUE AND RELATIONSHIPS WITH  
OUR STAKEHOLDERS
Through a critical and constructive dialogue with a multi-
tude of stakeholders, we pursue the goal of fulfilling our 
responsibility for a sustainable future. The systematic and 
ongoing dialogue with our stakeholders plays a key role in 
defining the future focus of our sustainability management. 
We firmly believe that involving all stakeholder groups 
and building strong and lasting partnerships are crucial to 
achieving our sustainability goals.

Our most important stakeholder groups, including custom-
ers, employees, suppliers and lenders, have a significant 
influence on corporate strategy issues and the general de-
velopment of our company. We therefore maintain regular 
contact with these key stakeholders. We communicate with 
our customers and business partners through a combina-
tion of meetings, trade fairs, marketing materials, surveys, 
workshops, audits and press releases. Our products, prod-
uct quality, safety and innovation, sustainability, delivery 
performance, compliance and risk management play a key 
role in this.

We regularly and proactively engage with our employees 
through internal updates in the form of notices, newslet-
ters, the “Nölken inside” app, surveys, internal events and 
podcasts. The dominant topics here are careers and further 
training, occupational safety, equal opportunities, com-
pany pension schemes, social commitment and corporate 
responsibility.

We communicate with our suppliers via our sustainability 
code, surveys, supplier audits, trainings and workshops. 
Topics such as product quality, safety and innovation, 
sustainability, delivery performance, compliance and risk 
management are emphasized.

At the same time, we also take into account the con-
cerns of other interest groups in order to understand their 
expectations of our company and incorporate them into 
the further development of our corporate strategy. We 
are represented in numerous associations, initiatives and 
organizations and communicate with NGOs, local politi-



In addition to our core business, it is 
very important for our family-owned 
company to take an interest in the 
communities at our locations and 
to build close relationships with the 
people. When it comes to our dona-
tions, we attach particular impor-
tance to regionality, proximity to our 
employees and a connection to our 
field of activity. The selection of sup-
ported associations, initiatives and 
organizations is diverse and includes 
topics such as families, sports, edu-
cation, culture, religion, nature and 
animal protection as well as safety.

Our concept for promoting charitable 
causes is based on two pillars: firstly, 
traditional financial and material 
support for charitable initiatives, 
associations and organizations and, 
secondly, the voluntary commitment 
of our employees. We plan to draw 
up and publish a guideline for dona-
tions, sponsorship and other social 
commitment in 2024.

We like to encourage our employees to get involved, as 
their commitment has a positive impact on our society. For 
example, some of our employees are active in the volun-
teer fire brigades or support local sports clubs as coaches. 
In addition, all employees can suggest charitable causes 
for which they would like to donate. After a review by the 
management, these donations are authorized. Our main 
focus is on promoting the common good, which is why we 
carefully check the purposes of donations and organiza-
tions in order to rule out support for political parties, politi-
cal foundations, employers’ associations or trade unions.

In 2023, we supported the following organizations, initia-
tives and institutions:
• �Katholische Junge Gemeinde Windhagen (Catholic Young 

Community Windhagen)
• �SV Eintracht Windhagen
• �Carnival club “Spitz pass op” Eudenbach and carnival club 

Möhnenklub Windhagen
• �Sinzig primary school
• �Schnüffelhunde Windhagen
• �Relief supplies for the people affected in the war zones in 

Ukraine
• �Windhagen and Nowogrodziec volunteer fire brigades
• �FONAP member project

C O M P A N Y  &  S T R A T E G Y
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cians and the neighborhood. In particular, we attach great 
importance to engaging with critical opinions, whether in 
relation to the working environment, product quality, site 
development, corporate responsibility or political frame-
work conditions and regulations. These provide us with 

valuable suggestions for optimization processes and as key 
topics in our sustainability strategy.

OUR SOCIAL RESPONSIBILITY



KEY SUSTAINABILITY ISSUES
We revised our materiality analysis in the 2023 financial 
year. Sustainability Management carried out a comprehen-
sive internal analysis in close cooperation with the Execu-
tive Board and the specialist departments. The results of 
the stakeholder dialogues, requirements of international 
and national sustainability programs (SDGs, FONAP), 
standards (UNGC), laws (Supply Chain Due Diligence 
Act, LkSG), proposed legislation (Corporate Sustainability 
Reporting Directive, CSRD) and industry-specific require-
ments were taken into account.

Our analysis considers both external influences on our 
business (outside-in) and our own contribution to sustaina-

bility issues (inside-out). These findings serve as the basis 
for strategy alignment, risk management and reporting. 
The material topics identified are divided into three fields of 
action and implemented step by step by specialist depart-
ments and working groups in order to drive forward our 
sustainability program.

Key topics of our sustainability strategy and sustainability 
measures are resource utilization and circular economy, 
employees, sustainable supply chain, climate change and 
climate protection as well as business ethics. 

C O M P A N Y  &  S T R A T E G Y

Based on CSRD and ESRS
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The management carries out careful assessments based 
on risk analyses (outside-in) and due diligence analyses 
(inside-out) of the potential risks arising from material sus-
tainability issues and takes measures to control, minimize 
and limit these risks.

Increasing uncertainties in the area of products due to 
complex supply chains and global crises such as the coro-
navirus pandemic and wars pose significant challenges. 
Potential human rights and environmental risks are particu-
larly present in the global procurement of raw materials, 
especially natural-based raw materials such as chamomile 
extract, palm (kernel) oil, coconut oil, sunflower oil and 
viscose fibers. In order to counter these risks, Purchasing 
implements comprehensive measures, deals intensively 
with the German Supply Chain Due Diligence Act (LkSG) 
and establishes a due diligence process. The supplier pre-
qualification process and existing supply chain certifications 
(RSPO, FSC®, PEFC) are already reducing some of these 
risks. The creation of a sustainable supply chain offers the 
opportunity to improve risk management and strength-
en the company‘s reputation. A transparent supply chain 
can strengthen stakeholder trust and lead to long-term 
partnerships. Risks exist in the dependence on suppliers 
who may not act sustainably and in possible disruptions 
in the supply chain due to external factors such as natural 
disasters or political unrest.

Increasing product requirements, in particular stricter 
disposal guidelines for end products, are seen as opportu-
nities. The development department is focusing on devel-
oping innovative materials that have a recycled content, 
are optimally recyclable or can be disposed of in an envi-
ronmentally friendly manner. First and foremost, the focus 
is on reducing waste. The savings are then supplemented 
by the aspect of recyclability. In this way, the greatest 
possible success can be achieved. The main objective is to 
close cycles and thus create sustainable product solutions. 
Our employees are an essential resource, and their devel-
opment and retention offer opportunities for sustainable 
corporate success. Committed employees can contribute to 
innovation and strengthen the corporate culture. A positive 
working environment promotes employee satisfaction and 
productivity. Risks in this context include possible labor 
disputes, dissatisfaction due to inadequate communica-
tion or a lack of employee involvement in decision-making 
processes.

The shortage of skilled labor in rural areas represents a 
fundamental problem, as it is difficult to recruit sufficiently 
qualified staff. Occupational health and safety risks, partly 
due to the pandemic, are addressed through a modern HR 

system and a comprehensive occupational health and safe-
ty management system that aims to reduce occupational 
accidents by 20 %.

The production processes harbor risks for air, water, soil 
and nature, which are countered by a certified environmen-
tal management system. The importance of climate protec-
tion is appropriately recognized through targeted climate 
protection measures and the roadmap for setting climate 
goals based on the Science Based Targets initiative (SBTi). 
The company thus pursues a holistic approach to identify-
ing, managing and exploiting opportunities and minimizing 
potential risks as part of its sustainable business activities. 

With regard to climate change and climate protection, 
there are opportunities in the positive perception by cus-
tomers, investors and regulatory authorities. External risks 
could lie in the costs of environmental impacts, regulatory 
requirements and a possible loss of reputation if climate 
protection measures are inadequate.

OPPORTUNITIES AND RISKS OF THE FIELDS OF ACTION

C O M P A N Y  &  S T R A T E G Y
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NÖLKEN‘S SUSTAINABILITY STRATEGY
For us, sustainability means maintaining a balance between 
economic opportunities, social justice and the protection of 
nature. Together with our business partners, we strive to 
live in harmony with our planet.

We recognize that global challenges such as climate 
change, resource scarcity and unequal opportunities for 
prosperity affect us all, as we are interconnected and inter-
dependent. To meet these challenges, we are continuously 
developing sustainable solutions and working to contribute 
to environmentally and socially compatible growth.

For Nölken, sustainability means organizing our business 
activities within planetary boundaries and developing prod-
ucts that adapt to the changing demands of consumers. In 
doing so, we take technological innovations as well as polit-
ical and regulatory conditions into account. By consciously 
assuming responsibility for people and nature, we ensure 
the economic vitality of our company.

Our overriding goal is to produce high-quality and sus-
tainable care products that meet the high demands of our 
customers and inspire responsible consumption.

We strive to continuously improve our products and rely on 
the innovative strength of our team and on the dialogue 
with our customers. Our efforts are aimed at reducing the 
negative effects of wet wipes, liquid cosmetics and nursing 
pads while at the same time increasing the positive effects, 
such as hygiene standards, health, mobility, parental 
relief, etc. This comprises the entire value chain - from the 
extraction of raw materials to the disposal of the products. 
The basis for this are raw materials that are extracted in a 
socially and environmentally sustainable way and are safe 
to process and use.

We are committed to being a reliable, trustworthy and 
transparent partner for all those who come into contact 
with our company through work, projects or products.

Our commitment extends to ethical business practices and 
respect for international human rights and labor standards, 
which we demand within our sphere of influence and from 
our suppliers. Within the company, we offer fair working 
conditions, adhere to applicable labor standards and sup-
port our employees with occupational safety measures and 
health services.

Our sense of responsibility towards the ecological envi-
ronment and the climate manifests itself in our efforts to 
minimize and, where possible, avoid the negative effects of 
our business activities. We pursue a precautionary ap-
proach to environmental, climate and resource protection, 
which we implement through a certified environmental 
management system. We take initiatives to promote great-
er environmental awareness, support the development and 
dissemination of environmentally friendly technologies and 
increasingly rely on renewable energy sources.

C O M P A N Y  &  S T R A T E G Y
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HOW OUR MATERIAL TOPICS CONTRIBUTE TO THE SDGS

The United Nations (UN) 2030 Agenda is a global plan to 
promote sustainable peace, prosperity and the protection 
of our future. Since 2016, countries and organizations have 
been working together to implement this agenda, which 
comprises 17 Sustainable Development Goals (SDGs). 
Our business activities aim to make a measurable added 
value and a clearly recognizable contribution to the SDGs, 

which form the basis of our comprehensive sustainability 
strategy. We pay particular attention to the following SDGs, 
where we can exert the greatest influence through our 
business activities.

SDG 2 - Zero Hunger: Through our involvement in the FONAP smallholder project, we are making a posi-
tive contribution to food security and sustainable agriculture in the countries where oil palms are grown.

SDG 3 – Good Health and Well-Being: Our products have a positive impact on the well-being of indi-
viduals and families worldwide and improve their quality of life. We also implement our health and safety 
management program.

SDG 4 – Quality Education: Through our in-house academy we promote an inclusive and equal-rights en-
vironment, guarantee high-quality education and support lifelong learning. Sustainability is firmly integrated 
into training and further education.

SDG 5 – Gender Equality: In our company, we are committed to a culture of inclusion, respect in the 
workplace and equal opportunities. This is also reflected in our active support for various initiatives to pro-
mote gender equality.

SDG 7 – Affordable and Clean Energy: We support the energy transition and provide clean energy for 
production and mobility by purchasing certified green electricity and operating our own PV systems and 
e-charging stations.

SDG 8 – Decent Work and Economic Growth: We are committed to respecting human rights both in our 
company and in our supply chain. Our sustainability strategy contributes to appropriate and fair labor and 
social standards and promotes sustainable economic growth.

SDG 9 – Industry, Innovation and Infrastructure: With our expertise in the field of innovation, we 
strive for sustainable development and make products and processes more sustainable.

SDG 10 – Reduced Inequalities: Our HR policy strategy aims to reduce inequalities within the company 
and give all people the opportunity to realize their potential regardless of gender, origin or disability.

SDG 12 – Responsible Consumption and Production: Our product range enables sustainable consump-
tion through the efficient use of resources and numerous articles with ecological product labels.

SDG 13 – Climate Action: Climate protection is our top priority. We are committed to aligning our climate 
protection roadmap with the SBTi (Science Based Targets initiative) in order to strengthen our resilience to 
climate-related threats.

SDG 14 – Life below Water: By not using synthetic ingredients in our products, we protect water bodies 
and inform end consumers about the correct product disposal to reduce marine pollution.

SDG 15 – Life on Land: With cellulose-based wet wipes and nursing pads, certified according to FSC and 
PEFC, we support the sustainable management of forests and contribute to the preservation of biodiversity.

SDG 17 – Partnerships for the Goals: Strong partnerships are crucial for sustainable development. We 
therefore work with various organizations, companies, associations and networks to promote sustainable 
goals both inside and outside our company.

C O M P A N Y  &  S T R A T E G Y
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SUSTAINABILITY GOALS
Our company pursues both short and long-term objec-
tives, which are subject to a careful annual review pro-
cess. The formulated targets enjoy a high priority, as they 
either anticipate upcoming legal requirements or take into 
account important corporate strategic perspectives. Target 
achievement is monitored using key performance indicators 

(KPIs), which are recorded by the specialist departments 
using our ERP (enterprise resource planning) system and 
IMS processes. This facilitates the precise annual measure-
ment of target achievement in order to ensure the reliabili-
ty, comparability and consistency of the results.

Products - production of high-quality and sustainable care products that meet the high demands of our customers and inspire responsible 
consumption

Goal KPI Measures 2024

Promotion of responsible consumption through 
conscious product range development
At least 30 % of annual sales should be accounted 
for by eco-labelled products 

~ 47 % of annual sales are accounted for by eco-labelled 
products

Communicate the advantages of  
sustainability labels
Review ecological claims with regard to 
new regulatory requirements

Promote sustainable and certified raw materials in 
new projects
Procurement of all nature-based raw materials from 
sustainable and/or certified production by 2030

100 % MB-certified palm (kernel) oil derivatives
54 % of the nonwovens are FSC or PEFC certified
~ 54 % of the purchasing volume is sustainably certified

Further nature-based raw materials are 
to be tested and certified in accordance 
with sustainability criteria
Comparison of nature-based raw  
materials based on life cycle assessment

Promote cooperation and partnerships along the 
supply chain
Sensitize partners to sustainability and implement 
the requirements of the LkSG

40 documented supplier meetings
0 complaints submitted via the whistleblower or  
complaints system

Carry out risk analysis of suppliers
Publish human rights policy
Expand CO2 balance inquiries into our 
strategic suppliers

Promote the circular economy and circular products
Use 100% recyclable composite films by 2025 and 
increase the percentage of plastic bottles with PCR 
content

~ 99 % of the composite films purchased are recyclable 
20.2 % of plastic bottles, tubes and jars consist of PCR 
materials (post-consumer recycling)

Increase the proportion of plastic bottles, 
tubes and jars made from PCR materials
Increase the proportion of refill bags

People - Reliable, trustworthy and transparent partner for all people who come into contact with us through work, projects or products

Goal KPI Measures 2024

Reduce occupational accident rate to 0 Accident rate of 18.5 % in Windhagen and Neustadt/Wied 
and 2.0 % in Nowogrodziec
Accident severity: 12.8 days in Windhagen

Strengthen occupational safety measures
Determine accident severity indicator
Expand health management

Continuous support for employees with health 
issues

Sickness rate of 9.0 % in Windhagen and Neustadt/Wied 
and 5.9 % in Nowogrodziec
69 participants reached with 4 health programs

Strengthen health measures
Internal training of an occupational safety 
specialist

Create a trusting and respectful working atmos-
phere

Staff turnover of 11 % in Windhagen and Neustadt/Wied 
and 19.4 % in Nowogrodziec
Length of service of 7.75 years in Windhagen and Neu-
stadt/Wied and 8.5 years in Nowogrodziec

Continue taskforce on working  
atmosphere and employee retention
Organize small prize competitions
Christmas party

Strengthen diversity, inclusion and equality ~ 42 % proportion of women on management levels 1 
and 2 below management
Number of employees with disabilities

Introduction of further social indicators

Sensitize 50 % of the workforce to sustainability 
every year

10 sustainability training courses held
Continuing vocational training rate of  
4.2 (hours/employee)
Age structure development

Offer annual sustainability training and 
reach further parts of the workforce
Expand academy program to include sus-
tainability topics

Fill at least 4 training positions annually and sensi-
tize trainees to sustainability

2 training places filled Fill 4 training places
Integrate the sustainability department 
as a stage in the training courses of our 
apprentices

At least 1 submitted idea per year 2 submitted ideas received Optimization and expansion of idea 
management

Environment - responsibility towards our ecological environment and the climate and avoidance of negative effects of our business activities   

Goal KPI Measures 2024

Orientation of production according to ecological 
standards

Waste generation
Fresh water and waste water consumption
Paper consumption
63.9 tons of carrier tapes recycled

Introduce waste report every six months 
at the Nowogrodziec site
Further expand production data collection
Increase the proportion of recycled 
carrier tapes

Reduction of energy consumption 
Calculation of CCF, reduction of CO2 emissions and 
offsetting

Energy consumption
CO2 emissions and emissions intensity
Number of conventionally and electrically powered 
vehicles
Energy analysis of 1 building carried out and renovation 
plan drawn up

Implement further recommendations pro-
posed in the energy consultation
Develop a climate protection strategy with 
climate targets
Collect CCF company-wide, calculate inde-
pendently if possible
Create mobility guidelines (in progress)

Switch to renewable energy sources and generate 
our own electricity

57.9 % renewable energy purchased
8.9 % produced by own PV systems

Check further roof areas for suitability for 
PV systems 
Conversion to intelligent lighting and LED

C O M P A N Y  &  S T R A T E G Y
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CORPORATE MANAGEMENT

RESPONSIBILITY FOR SUSTAINABILITY

The family-run company Nölken currently has sites in 
Windhagen (DE), Neustadt/Wied (DE) and Nowogrodziec 
(PL). Since 1 January 2022, the management of the Ger-
man locations has been made up of five members: Markus 
Nölken, Daniel Nölken, Thomas Müller, Thomas Schnitter 
and Alexander Strepp.

The management of the Polish subsidiary Noelken Sp. z o.o. 
consists of Managing Partner Markus Nölken, who has held 
this position since 2010, and Managing Director Mariola 
Jarzab, who has held the position since 2014.

In order to ensure comprehensive management and imple-
mentation of all key dimensions in the area of sustainabil-
ity, various functional areas and spheres of responsibility 
have been integrated into the company’s top management. 
These areas include quality management, occupation-
al safety, fire protection, data protection, environmental 
management, waste management, hazardous goods and 
hazardous materials management, REACH and sustainabil-
ity management.

Sustainability management at Nölken has been firmly 
anchored in the parent company as an important corporate 
division since 2011. The sustainability managers, Christoph 
Lerbs and Johanna Jung, have a direct reporting line to 
the management. Since January 2023, overall responsi-
bility for sustainability has been in the hands of Managing 

Partner Daniel Nölken, who 
is regularly involved in 
an exchange of expertise 
that takes place every one 
or two weeks. The entire 
management level is in-
formed of developments in 
sustainability management 
via a quarterly report.
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Mariola Jarzab, Markus Nölken
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G O V E R N A N C E

CONTROLLING OUR COMPANY 
Since 2011, all processes throughout our company have 
been controlled by our integrated management system 
(IMS). The IMS covers all locations, investments and 
business processes and regulates requirements for prod-
uct safety, quality assurance, environmental protection, 
compliance and occupational health and safety. We use this 
system to control and regulate all business activities, plan 
financial and human resources and thus ensure the high 
quality and safety of our product range along the entire 
value chain.

Our IMS is structured in accordance with the internation-
al standard IFS HPC (International Featured Standards 
Household and Personal Care Products) and is certified 
annually. Our IMS is in line with the following international-
ly recognized management system standards: ISO 9001 - 
Quality Management, ISO 14001 - Environmental Manage-
ment and ISO 22716 - Good Manufacturing Practice.

Specific certifications for certain areas and product chains 
(FSC, PEFC and RSPO) are awarded in annual audits and 
are an integral part of our integrated management system.

ISO 9001
All our sites are ISO 9001 certified and therefore meet the international standards of a quality management sys-
tem (QMS). The standard is used to ensure that the products and services offered meet customer and regula- 
tory requirements.

GMP / ISO 22716
All our products are produced in accordance with the Good Manufacturing Practice guideline. The standard spec-
ifies the requirements for the manufacture of medicines and other products in the pharmaceutical industry and 
in other sectors where strict quality controls are required.

ISO 14001
Our German sites are certified to ISO 14001 and therefore meet the international requirements of an environ-
mental management system (EMS). We are aiming for this certification at our Polish site. The standard enables 
an organization to improve its environmental performance, meet legal and other obligations and achieve envi-
ronmental goals.

ISO 45001
All our sites comply internally with ISO 45001, the international standard that specifies the requirements of the 
Occupational Health and Safety (OH&S) management system. This standard provides guidance on how to create 
safe and healthy workplaces by preventing work-related injuries and illnesses as well as how to proactively im-
prove the OH&S management system.

DEALING WITH COMPLIANCE AND  
CORRUPTION PREVENTION
In the pursuit of long-term and sustainable value creation, 
we regard compliance with applicable laws, regulations and 
guidelines as a matter of course for our business activities. 
The responsible management of our company goes beyond 
mere compliance with legal requirements and places 
particular emphasis on ethical standards and social and 
ecological norms.

In concrete terms, this means that principles such as 
honesty, transparency, fairness and mutual respect set 
the standard for our dealings with each other, business 

partners, customers and the public. We actively oppose 
corruption, extortion, bribery, forced labor, modern slavery 
and human trafficking.

Our compliance attitude shapes all business processes, 
and it is our responsibility to ensure that risks are handled 
appropriately and that the interests of all stakeholders 
involved in the business process are protected. In doing so, 
we integrate human rights, working conditions, anti-cor-
ruption and environmental protection within the framework 
of the UN Global Compact.
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G O V E R N A N C E

Our compliance rules oblige us to comply with laws, stand-
ards and requirements relating to environmental protec-
tion, human rights and working conditions. We also expect 
our contractual partners to adhere to all regulations that 
affect our business practices, production or the marketing 
of our products. These include, for example, the Deter-
gents Regulation, the Cosmetics Regulation, the Packaging 
Act and the General Data Protection Regulation.

We act towards our employees, suppliers and other busi-
ness partners in accordance with the basic ethical princi-
ples that are binding for us and also oblige them to comply 
with our corporate values (➚) described on p. 4. These 
guidelines have been developed in line with our compliance 
culture in order to prevent breaches of the rules through 
appropriate measures and management systems.

The management and department heads bear a particular 
responsibility for this compliance culture. A working group 
from the Quality Management, Purchasing and Sustain-
ability Management departments has defined suitable 
objectives and measures through risk analyses in order to 
take appropriate account of the socially important issue of 
compliance and anti-corruption.

We expect the same correct behavior from all employees, 
regardless of their position, as we do from our business 
partners. When new colleagues join the company, we 
explain our values compass to them and support them in 
complying with it with an employee handbook. In order to 
follow applicable laws and regulations, we monitor internal 
company processes and offer regular training.

Our suppliers are required to comply with and implement 
our Sustainability Code for Business Partners, which is 
available electronically on our company website. This also 
includes working conditions in the supply chain. We check 

our contractual partners for risks relating to corruption, 
money laundering, terrorist financing or violations of 
economic sanctions before we start working with them. To 
ensure that no business relationships are established with 
sanctioned organizations or individuals, it is necessary to 
check all contacts against the sanctions list. To this end, 
we have implemented an automatic check function in our 
ERP system that reviews all business contacts against the 
sanctions list. Employees have been instructed to carry out 
such a check for new business contacts.

We have carried out internal compliance audits every year 
since 2013. These audits cover the technical, energy and 
environmental aspects of operational activities in accord-
ance with the requirements of environmental and energy 
laws, official regulations and the requirements of certifi-
cation standards. So far, only minor deviations have been 
identified, all of which have been corrected.

Our business partners can use a specially established com-
plaints mechanism to report complaints in connection with 
compliance. Persons who wish to raise a complaint based 
on applicable national/international laws can send their 
concern by email (beschwerde@noelken.de) to an internal 
complaints office in Quality Management or submit it via 
our external whistleblower system (➚). In accordance with 
internal guidelines all concerns are acknowledged within 
seven working days and processed within three months to 
ensure that all reported concerns are followed up. To date, 
we have not received any complaints relating to compli-
ance and/or anti-corruption.

In the event of suspicion, our employees have the option of 
contacting the designated person of trust, the management 
or their line manager directly. There were no compliance 
violations or cases of corruption in our company during the 
reporting period and no fines were imposed. We therefore 
consider the risk with regard to compliance and corruption 
to be low.

Financial investments are always carefully reviewed by 
management and controlling, taking environmental or 
social factors into account. The percentage of ecological fi-
nancial investments is recorded internally but not published 
externally.
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G O V E R N A N C E

OUR MEMBERSHIPS
Nölken is a member of important associations and initia-
tives that are directly or indirectly involved in our key sus-
tainability issues and is therefore very well networked. The 
supported associations and initiatives are of fundamental 
importance for our sustainability commitment and deal 
with the areas of nonwovens, personal care and cosmetics, 
chemicals, palm oil, climate protection and sustainability  
reporting. These organizations represent our interests 

in politics and legislation and some are listed in the EU 
Transparency Register (➚) or in the Lobby Register at the 
German Bundestag (➚). Independence is of great impor-
tance to us, and we only pay membership fees to these or-
ganizations and do not make any donations to politicians or 
political parties. In the 2023 financial year, we paid around 
EUR 45,000 in membership fees - no data is available for 
previous years as this is a new figure.

EUROPEAN DISPOSABLES AND NONWOVENS ASSOCIATION

The European Disposables and Nonwovens Association 
(edana) represents leading international manufacturers 
of nonwovens and related products. The association 
aims to actively communicate information and promote 
an open dialog with its members. We participate in 
the development of industry standards in the areas of 
environmental claims and EU legislation on viscose wet 
wipes. Our involvement extends in particular to work-
ing groups for Wet Wipes, Absorbent Hygiene Products, 
Circular Economy for Personal & Healthcare and Sustain-
ability for Personal & Healthcare.

GERMAN COSMETIC, TOILETRY, PERFUMERY AND  
DETERGENT ASSOCIATION

As a manufacturer of care and cleaning products, we are 
a member of the Industrieverband Körperpflege- und 
Waschmittel e. V. (IKW). The IKW supports its mem-
bers by providing advice and assistance with business 
activities, thereby promoting the economic development 
of its members. Our membership of the IKW serves as 
an early source of information on national and European 
legislative changes in the cosmetics sector.

GERMAN CHEMICAL INDUSTRY ASSOCIATION
The Verband der Chemischen Industrie e. V. (VCI) 
(German Chemical Industry Association) represents the 
interests of the chemical industry in the areas of politics, 
business, science and the media. Nölken’s membership 
of the VCI is used to obtain information on relevant top-
ics such as REACH, energy and climate policy, research 
and innovation as well as sustainability in the chemical 
industry at an early stage.

FORUM FOR SUSTAINABLE PALM OIL
The Forum Sustainable Palm Oil (FONAP) has set itself 
the goal of making 100% certified palm oil available in 
the ASG (Austria-Switzerland-Germany) region. In co-
operation with representatives from industry and trade, 
politics and non-governmental organizations, FONAP de-
velops solutions for sustainable palm (kernel) oil. Since 
2013, we have been actively involved in various working 
groups, including the Derivatives Working Group, the 
Project and Human Rights Working Group, the Commu-
nication Working Group, and as co-leader of the Addi-
tional Criteria Task Force. Our active involvement helps 
to further develop palm certification systems such as the 

RSPO with regard to human rights and to improve the 
working conditions of smallholders.

FOUNDATION DEVELOPMENT AND CLIMATE ALLIANCE
The Foundation Development and Climate Alliance pur-
sues the goal of linking development cooperation and 
international climate protection through the voluntary 
offsetting of greenhouse gases. This serves to generate 
funds to finance development and climate protection 
projects in developing and emerging countries. Nölken 
has been a member of the alliance since November 2021 
and implements its goals by actively taking measures 
to avoid, reduce and offset its CO2 emissions. Through a 
public commitment, Nölken has reaffirmed its ambition 
to achieve climate neutrality by 2045. 

GERMAN SUSTAINABILITY CODE
The integration of the German Sustainability Code (GSC) 
into our reporting marks another significant step in our 
participation in the economic and political discourse on 
sustainability. Since 2014, we have not only acted as a 
DNK user, but have also taken on the role of a mentor to 
support other companies. In this role, we actively share 
our experience in developing our sustainability manage-
ment and Sustainability Code reporting with organiza-
tions in our environment.

OTHER ASSOCIATIONS AND INITIATIVES
Nölken is also active in the following associations and 
initiatives:
- �SEPAWA (Vereinigung der Seifen-, Parfüm- und 

Waschmittelfachleute e.V. – Association for the deter-
gents, cosmetics and perfumery industry)

- �RSPO (Roundtable on Sustainable Palm Oil)
- �BDIH (Bundesverband der Industrie- und Handelsun-

ternehmen für Arzneimittel, Reformwaren, Nahrungs- 
ergänzungsmittel und kosmetische Mittel e.V. – Fed-
eral Association of Industrial and Trading Companies 
for (OTC) pharmaceuticals, dietetic food, food supple-
ments and cosmetics)

- �Die Familienunternehmer (Family entrepreneurs)
- �Der Mittelstand BVMW e.V. (The SME sector)
- �Unternehmensnetzwerk „Erfolgsfaktor Familie“ (Com-

pany network „success factor family“)
- �Initiative pro Recyclingpapier (Initiative promoting the 

use of recycling paper)
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G O V E R N A N C E

The protection of personal data, in particular employ-
ee, applicant and customer data, as well as proprietary 
knowledge, is of the utmost importance to us. Data pro-
tection is a top priority at Nölken, driven by compliance 
with legal requirements, the desire to avoid fines and the 
preservation of our company’s first-class reputation. Our 
data protection management forms the basis for mini-
mizing the risks of data theft and misuse - an essential 
prerequisite for the trust of our customers, employees, 
applicants and suppliers.

We consistently comply with the provisions of the Europe-
an General Data Protection Regulation (GDPR) at all our 

sites. We strive to keep our data protection management 
system up to date through a variety of measures and 
continuous optimization. Overall responsibility for data 
protection lies in the hands of the management, which 
works together with an external data protection officer to 
ensure that data protection activities are coordinated and 
monitored. This expert is not only responsible for iden-
tifying data protection risks, but also plays a key role in 
raising awareness of data protection among employees.

Close cooperation with our external data protection officer 
has increased awareness of data security within the com-
pany. Our company policy on data protection (➚) and our 
data protection policy on job applications (➚) are available 
on our website. Every employee receives our commitment 
to data confidentiality with the employee handbook at the 
start of their employment, which is signed and returned to 
the HR department.

In 2023, all employees with a PC workstation received 
specific training on data protection-related topics. Data 
protection is an integral part of the induction training for 
new employees. The online training on the GDPR has not 
only been revised, but is also conducted annually. In addi-
tion, we continuously provide our employees with relevant 
information on the GDPR.

Our record to date in the area of data protection is posi-
tive, as we have not received any complaints or fines so 
far. We are committed to stringently continuing our data 
protection management and regularly adapting it to new 
developments and requirements in order to ensure a con-
sistently high standard of data protection.

HOW WE PROTECT DATA

As a globally operating company with a global value chain, 
Nölken is strongly committed to respecting internationally 
recognized human rights. As a signatory of the United Na-
tions Global Compact (UNGC), we are committed to uphold-
ing the principles of the following widely recognized interna-
tional human rights conventions and standards:
• the Universal Declaration of Human Rights
• the Convention of the United Nations Organization
• �the core labor standards of the International Labor Organ-

ization (ILO)
• the OECD Guidelines for Multinational Enterprises

We have also obligated our business partners, suppliers 
and their upstream suppliers to comply with these and the 
statutory provisions via our Sustainability Code for Busi-
ness Partners (➚). Since 2022, we have been successively 
implementing the requirements of the LkSG on a voluntary 
basis, although we are not obliged to apply it due to our 

size. As part of the supplier evaluation, Nölken monitors the 
number of suppliers who have signed the Sustainability Code 
for Business Partners and follows up systematically. Since 
2012, we have also been a member of the SEDEX evaluation 
platform in order to guarantee our customers the greatest 
possible transparency. SEDEX enables our customers to 
examine and track our supply chain.

OBJECTIVES OF OUR SUPPLY CHAIN MANAGEMENT
Our purchasing department strives to ensure the provi-
sion of materials and services with an optimum balance 
between quality and cost in order to remain cost-effective. 
Our ambition is clearly defined: In close cooperation with 
our business partners and suppliers we are committed to 
fulfilling due diligence obligations concerning human rights 
and environmental issues along our entire supply chain. For 
this reason, we strive for the greatest possible transparency 
within our supply chains.

DUE DILIGENCE ALONG THE SUPPLY CHAIN
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Our goal for 2024 is to complete the supplier assessment 
and take remedial action with regard to potentially criti-
cal suppliers. To this end, we will also train our purchasing 
department on due diligence obligations. Furthermore, in 
future we will survey the carbon footprint of key suppliers 
and the product carbon footprint of important products.

SUSTAINABILITY CODE FOR BUSINESS PARTNERS
The Sustainability Code of Nölken Hygiene Products GmbH 
sets out the principles that must be observed by its business 
partners and their subcontractors throughout the entire 
production and value chain. This code covers areas such as 
behavior in the business environment, social responsibility 
and environmental protection.

In the business environment, business partners are expect-
ed to comply with national laws and respect international 
standards and principles such as the UN Global Compact 
and the Universal Declaration of Human Rights. Social re-
sponsibility includes compliance with labor standards such 
as health and safety in the workplace, fair working hours, 
appropriate wages and social benefits as well as the promo-
tion of employee training and qualifications. Observance of 
human and fundamental rights, such as the prohibition of 
child labor and forced labor as well as respect for freedom of 
association and the right to collective bargaining, is also key.

In the area of environmental protection, business partners 
are encouraged to minimize environmental impact, comply 
with environmental and climate protection standards and 
take measures to ensure resource efficiency. This includes 
avoiding emissions and waste, promoting the circular econ-
omy, ensuring animal welfare and refraining from animal 
testing.

Business partners are expected to implement these require-
ments and must report on how they integrate them into 
their business practices. They must also facilitate audits and 
report any suspected violations in a timely manner. Finally, 
they must confirm compliance with the Code.

All stakeholders within our value chain who raise a complaint 
based on our Sustainability Code and/or applicable national 
/ international law can submit their concerns by email (➚) to 
an internal complaints office in Quality Management or via 
our external whistleblower system (➚). According to internal 
guidelines all concerns are acknowledged within seven 
days and processed within three months, ensuring that all 
reported concerns are followed up. No complaints have been 
received to date.

SELECTION AND EVALUATION OF OUR SUPPLIERS
We carefully select our Tier 1 suppliers. During 2023, we 
successfully worked with over 380 active suppliers based 
within the EU, particularly in Germany, Italy, Finland and 
Spain. This geographical distribution goes a long way to ex-
plain why we do not identify any immediate risks for Nölken. 
Our main suppliers for nonwovens are located within the EU.

Nevertheless, it is important to note that although our main 
suppliers are located in the EU, raw materials may also origi-
nate outside the EU. To address the associated potential risk 
and further optimize our risk management, we work closely 
with an established external partner.

In the reporting year, we began systematically identifying 
and monitoring the risks of all our direct and indirect suppli-
ers in collaboration with our external partner. As part of this 
initiative, the first almost 200 suppliers were successfully 
integrated into our supplier platform in the first campaign 
- this amounts to around half of our entire supplier base. 
As part of the risk assessment, comprehensive evaluations 
were carried out covering various criteria such as anti-cor-
ruption and anti-bribery, environmental protection, human 
and labor rights, occupational safety, responsibility in the 
supply chain and quality management. The assigned score is 
the result of an abstract risk analysis, which takes industry 
and country risks into account, as well as of a detailed risk 
analysis based on the assessments carried out. In this first 
assessment, we achieved a response rate of 82%, of which 
68% were compliant, i.e. met our sustainability standards. 
14% of suppliers are potentially critical.

To ensure the validity and plausibility of the results, they 
were subjected to a thorough review by our external part-
ner. If discrepancies were found, the companies concerned 
were contacted immediately and confronted with the 
findings. In addition, a certificate audit was carried out by 
Nölken to check compliance with relevant standards. In the 
next step, the potentially critical suppliers will be examined 
individually to determine the extent to which there is an 
actual risk.

We have now started the second campaign with the suppli-
ers who have not yet been assessed. As soon as all suppliers 
have been successfully integrated into our supplier platform, 
those with an increased risk will be subjected to an in-depth 
review. This includes introducing preventive measures, 
taking remedial action and implementing a corresponding 
action plan.

We are convinced that these measures will make a signifi-
cant contribution to strengthening the integrity and sustain-
ability of our supply chain. The continuous monitoring and 
further development of these processes is a top priority for 
us in order to meet our standards of ethical and responsible 
conduct.

Over the past few years, we have carried out compre-
hensive risk analyses for two key raw materials, namely 
natural-based nonwovens and palm-based derivatives. We 
have identified potential environmental or human rights 
risks within our supply chain. We mitigate these risks by 
purchasing certified sustainable raw materials (FSC, PEFC 
and RSPO), which already accounted for more than half of 
our purchasing volume in 2023: 53.1% (2022: 52.6%; 2021: 
42.8%).

G O V E R N A N C E
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03 PRODUCTS

We lay the foundations for ecological and social action 
as early as the development phase. Raw materials and 
ingredients are selected according to specific customer 
requirements, but also taking ecological and social criteria 
into account. A continuous exchange during the entire 
development process ensures compliance with product 
requirements with regard to people and the environment. 
With our sustainably produced products, we help consum-
ers consume responsibly.

Our resource-conserving production takes sustainability 
criteria into account as early as the development stage 
with regard to quality, marketing and disposal. The entire 
product life cycle is carefully considered, from recipe and 
packaging development to the procurement of sustain- 
able raw materials and the manufacturing and distribution 
processes. We take responsibility by providing compre-
hensive product information to ensure the correct use and 
disposal of our products.

All raw materials and cosmetic ingredients are selected 
with the utmost care to ensure their environmental com-
patibility and their positive impact on human health. Our 
efforts to close material loops focus on promoting optimal 
recyclability for both branded and white label products.

Our Research and Development department assumes on-
going responsibility for monitoring potentially critical de-
velopments in the area of raw material sourcing through 
market analyses, information events in associations and 
dialog with stakeholders. If ingredients are deemed inad-
missible or socially unacceptable in the preparatory stage, 
they are proactively replaced with sustainable alterna-
tives.

We not only adhere to legal requirements such as the EU 
Cosmetics Directive, but often set our standards even 
higher. All raw materials and end products are subjected 
to comprehensive systematic tests and safety assess-
ments before being launched on the market.

The skin compatibility of our products is ensured in close 
cooperation with dermatological institutes through tests 
on skin models or directly on test subjects. Animal testing 
is strictly rejected, as is the commissioning of third par-
ties. We integrate new scientific findings promptly by car-
rying out various stability tests at varying temperatures 
to ensure that our products meet all durability require-
ments during the application phase.

The biodegradability of our products has been under 
review since the 2021 financial year, using international 
guidelines such as the OECD guidelines or the ECHA regis-
ter for assessment. A significant proportion of our product 
range already meets this requirement.

In product communication, we place increasing emphasis 
on providing consumers with easy-to-understand informa-
tion about sustainable product features on the packaging. 
We strictly adhere to labeling requirements, trademark 
requirements for product certifications and industry asso-
ciation guidelines for environmental claims and eco-labels. 
All statements about our products comply with all legal 
requirements and are formulated honestly and truthfully. 
Our aim is to promote fair competition and prevent poten-
tially misleading or unclear claims to enable consumers to 
make informed purchasing decisions.

Due to our position in the value chain as a full-service 
manufacturer, we try to exert influence, where possible, 
in close cooperation with trading partners, customers and 
suppliers. Requirements that decisively determine the 
development of our product range are worked out com-
prehensively in cooperation, for example in workshops.

SUSTAINABLE PRODUCTS  
ARE THE FOCUS OF OUR WORK

SUSTAINABILITY IN PRODUCT DEVELOPMENT



P R O D U C T S

Our primary goal is to assure our customers and consum-
ers that all our products are safe and compatible. We are 
also actively committed to supporting them in sustainable 
consumption. Recognized seals and labels are particularly 
effective ways of highlighting the sustainable properties of 
our products and enabling informed purchasing decisions.

We have recognized that the importance of products  
bearing sustainability labels is growing rapidly. In the  
reporting year, 46.8% of our annual sales were already 
attributable to articles with sustainability labels. This  
figure was 34.8% in the previous year and 34.5% in 2021.

RECOGNIZED LABELS CONFIRM  
OUR PRODUCT RESPONSIBILITY

Nordic Ecolabel: The Nordic Ecolabel (Swan)* pursues 
a life cycle approach that takes into account the envi-
ronmental and health characteristics of a product and 
assesses its environmental compatibility in comparison 
with competing products.

VEGAN TRADEMARK: To be labeled with the Vegan 
Trademark, products must be free from animal ingredi-
ents or by-products and have a manufacturing process 
that is completely cruelty-free.

BDIH-STANDARD: To be labeled with the BDIH “Certi-
fied Natural Cosmetics” seal, products must be free from 
animal ingredients or by-products and have a manufac-
turing process that is completely cruelty-free.

DAAB-LABEL: The German Allergy and Asthma Associ-
ation awards its DAAB label* exclusively to products that 
are suitable for both children and adults with allergies 
and/or neurodermatitis. These products are also free 
from fragrances, preservatives and colorants.

FSC-LABEL: The Forest Stewardship Council (FSC) uses 
its label as a symbol for sustainable forestry and iden-
tifies products made from certified wood. Ten principles 
and 70 criteria play a decisive role in certification, cov-
ering the entire process from forest management and 
working conditions to the finished product.

PEFC-LABEL: Only companies that adhere to econom-
ic, ecological, and social standards and ensure credible 
traceability of the product chain can be certified with the 

seal of the Programme for the Endorsement of Forest 
Certification Schemes (PEFC). The PEFC seal represents 
sustainable forest management worldwide.

RSPO-LABEL: Certification according to the Roundtable 
on Sustainable Palm Oil (RSPO) Supply Chain Standard 
signifies sustainable cultivation, extraction, and process-
ing practices of palm oil, as well as traceability of its ori-
gin. This standard was initially launched on the initiative 
of the WWF.

SAS-LABEL: The Swiss Allergy Label (SAS*) is award-
ed to products that have been verified by independent 
certification bodies and cater to the specific needs of 
individuals with allergies and intolerances.

ECARF-LABEL: The European Centre for Allergy Re-
search Foundation (ECARF*) seal is awarded to products 
and services that are safe for allergy sufferers. Cosmet-
ics bearing this seal are characterized by their particu-
larly skin-friendly formulation.

* Only for specific products. The seals are to be used exclusively in 

connection with the certified products.
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Wet wipes and nursing pads play a significant role in the 
daily lives of many people, especially parents and caregiv-
ers. The sustainability of the nonwoven fabrics used is 
increasingly important as consumers place more value on 
environmentally friendly and ethically viable options.

The main part of our procurement volume consists of 
nonwoven fabrics required for the production of wet 

and cleaning wipes as well as nursing pads. An impor-
tant aspect of the sustainability of nonwoven fabrics is 
the selection of raw materials. We opt for natural-based 
fibers such as viscose or lyocell, pure synthetic fibers like 
polyethylene terephthalate (PET) or polypropylene (PP), or 
fiber blends. The choice of nonwoven fibers or a nonwo-
ven fabric blend determines the texture and properties of 
the wet wipe and is often in the hands of our customers. 

P R O D U C T S

Our customers are attaching increasing importance to 
sustainably manufactured and environmentally friendly 
care products. To meet the requirements resulting from 
this growing sensitization, we have continuously increased 
the proportion of natural and controlled ecologically ob-
tained components in recent years. We do not use ques-
tionable or controversial cosmetic ingredients, 

Products that are vegan are appropriately labeled and 
provided with corresponding information. Items labeled 
as animal-free contain no animal substances or materials 
produced by animals, including honey, lanolin, or bees-
wax. If animal ingredients are needed for certain items, 
clear labeling is provided.

Preservatives are essential for the effectiveness of our 
products and contribute to quality assurance by ensur-
ing microbiological stability and preventing the growth 
of germs after the packaging is opened. We select our 
preservatives according to the requirements of the EU 
Cosmetics Regulation, taking into account scientific de-
velopments and legal requirements. In all our products 
we avoid harmful substances such as Polyaminopropyl 
Biguanide (PHMB).

Since 2019, we have consciously refrained from using syn-
thetic thickeners or liquid emulsifiers based on synthetic 
polymers in our products. We reject the use of microplas-
tics as they harm the environment and accumulate in the 
food chain. Instead, we opt for alternative, organic exfoli-
ating agents such as cornmeal or ground apricot kernels.

PALM (KERNEL) OIL
The production and use of palm oil have faced public crit-
icism due to the destruction of natural habitats. Howev-
er, derivatives from palm (kernel) oil are important raw 
materials for certain skincare products. We exclusively 
rely on certified and sustainable palm (kernel) oil deriva-
tives that comply with the mass balance system. In 2022, 
we already achieved our goal and used 100% certified 
sustainable palm raw materials in the form of RSPO Mass 
Balance (MB) – totaling 815.9 tons in the reporting year 
(2022: 872.5 tons). The quantity of palm (kernel) oil 
derivatives used has slightly decreased as some of our 
customers opted against them. Our production sites have 
been RSPO Supply Chain Standard certified since January 
2018 and undergo regular successful re-audits.

Furthermore, we actively engage in FONAP for ecological 
and social improvements in palm oil cultivation and hold 
annual supplier discussions regarding FONAP additional 
criteria. For further information, please refer to page 13.

COSMETIC INGREDIENTS

NONWOVENS FOR WET WIPES AND NURSING PADS
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The environmental impacts of packaging are diverse and 
encompass resource consumption, emissions, and waste. 
Plastic packaging, in particular, has significant effects: 
after use, they often require centuries to degrade and 
contribute to landfill overload. Additionally, they lead to 
ocean and land pollution through the release of microplas-
tics and toxic chemicals.

We are continuously improving our performance in the 
field of environmentally friendly and resource-efficient 
packaging. We utilize bags, boxes, bottles, tubes, jars, 
composite films, and closures made from various sustain-
able materials adapted to the respective product.

At Nölken, we are committed to reducing product packag-
ing and making it recyclable. For all new developments or 
relaunches of our own-brand items or customer products, 
we exclusively use recyclable composite film packaging. 
In the reporting year 2023, 98.8% (2022: 98.7%; 2021: 
98.0%) of the composite films used were fully recyclable.  
A small portion of our packaging material still consists of 
PET/PE due to technical and quality constraints, which is 
not mechanically recyclable in composite form. We are 
actively working with our business 
partners to completely transi-
tion these last composite films 
to recyclable material. In the 
development of new products, our 
focus is on completely avoiding 
unnecessary secondary packag-
ing. Additionally, 62.0% of the 
composite films contain post-in-
dustrial recycled materials.

All our liquid cosmetics are filled 
into recyclable bottles, jars, and 
tubes. These packages are made 
from single-variety plastics and 
can therefore be reintroduced into 
the recycling cycle. In the fiscal 
year 2023, 20.2% (2022: 13.3%; 
2021: 16.5%) of the purchased 
liquid cosmetic packaging con-
sisted of post-consumer recycled 
material (PCR).

Our efforts aim to use exclusively monomaterials for han-
dles in multi-pack wet wipe packaging to improve recycla-
bility. We are increasingly avoiding the use of shrink films 
in multi-packaging. Additionally, all our cardboard packag-
ing, that serves as secondary packaging, is made entirely 
from recycled material. Wherever possible, we transition 
to FSC- or PEFC-certified alternatives for folding cartons.

P R O D U C T S

PACKAGING

Natural-based fibers like viscose or lyocell are always 
certified by FSC or PEFC, thereby reducing the product’s 
ecological footprint.

To ensure that no ecosystems are destroyed for the 
production of our natural-based nonwoven fabrics, we 
advocate for deforestation-free and conversion-free 
supply chains. In collaboration with our customers we 
promote sustainability throughout the entire supply chain 

by increasingly opting for FSC or PEFC-certified nonwoven 
fabrics and continuously raising their share. In the report-
ing year 2023, 53.6% of purchased nonwoven fabrics were 
sustainably certified, compared to 54.3% in 2022 and 
43.9% in 2021. Furthermore, R&D, together with suppliers 
and customers, will test and optimize alternative sustain-
able compositions such as pure natural fibers or recycled 
synthetic fibers for various applications.
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The end-of-life and disposal of wet wipes are important 
aspects for which we take responsibility, even though it 
lies outside our direct control. We develop and produce 
wet wipes according to our customers’ specifications. 
However, in the development process, we always present 
the most environmentally friendly solution and strive for 
its acceptance by our customers.

Our products are designed to be as environmentally 
friendly as possible, and we place great emphasis on 
informing consumers about the correct use and disposal 
options of our products. On our packaging, we carefully 
provide information on how our items can be optimally 
disposed of.

Nursing pads and baby wet wipes should be disposed of 
as household waste since they are clearly labeled as “not 
flushable.” This ensures proper disposal and prevents po-
tential issues in sewage treatment plants and pipelines.

Moist toilet paper, on the other hand, can be disposed of 
via the toilet and is clearly labeled as “flushable.”

                         

For all wet wipes from our company (baby wet wipes and 
moist toilet paper), we strive to increase the proportion 
of natural and biodegradable fibers from certified culti-
vation. In the fiscal year 2023, a total of 25.2% (2022: 
26.4%; 2021: 18.4%) of the baby wet wipes consisted of 
natural polymers, making them biodegradable. For other 
wet wipes, 32.2% are biodegradable (2022: 34.0%; 2021: 
26.5%). Since 2020, 100% of the carrier materials for 
moist toilet paper have been made from natural, biode-
gradable nonwoven fabrics and cellulose derived from 
sustainably grown pulp. They are therefore free from 
synthetic fibers and can be easily flushed down the toilet 
after use. These products are clearly labeled as “flusha-
ble” on the packaging.

According to Implementing Regulation (EU) 2020/2151, 
which has been in force since mid-2021, single-use plastic 
products (SUP Directive) must be labeled as such. This 
directive also extends to wet wipes containing fibers from 
non-natural polymers or natural polymers that have been 
chemically modified, such as polyester.

However, wet wipes made exclusively from natural poly- 
mers that have not been chemically modified, such as 
viscose and lyocell, are not covered by this directive.

This labeling requirement aims to provide consumers 
with transparent information about the composition of 
wet wipes and to reduce the use of single-use plastics to 
minimize environmental impacts and promote the circular 
economy.

P R O D U C T S

END OF PRODUCT LIFE AND DISPOSAL
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At Nölken, we realize that our employees are the cor-
nerstone of our family-owned company. From top-notch 
career development opportunities to ensuring health pro-
tection, satisfied employees across all areas are crucial for 
our long-term success. Our HR team places the highest 
value on creating a modern and respectful work environ-
ment.

This is particularly significant as our locations are situated 
in rural areas, and recruiting skilled workers and appren-
tices can be challenging at times. Given a moderate un-
employment rate (which stood at 6.2% in the Windhagen 
and Neustadt/Wied region and 2.9% in Nowogrodziec in 
the reporting year), we must offer attractive conditions to 
our future employees to interest them in regions outside 
large urban areas.

We strive daily to increase the motivation and satisfaction 
of our employees and provide them with an optimal work 
environment. This starts with a needs-based recruitment 
and extends to the onboarding of new colleagues, pro-
viding training opportunities, and promoting health and 
well-being. Relevant processes are controlled and moni-
tored through our Integrated Management System (IMS).

We measure employee satisfaction based on various 
factors such as staff turnover rate and length of employ-
ment. These metrics provide us with insights into employ-
ee movements and help us identify potential areas for 
improvement early on.

At our German locations, the turnover rate in the fiscal 
year 2023 was 11.0% (2022: 14.5%; 2021: 13.0%). In 
Nowogrodziec, it was 19.4% (2022: 13.5%; 2021: 16.0%). 
This is calculated by dividing departures by the initial 
staff count plus new hires (using the Schlüter formula). 
Our turnover rate has slightly decreased in relation to the 

previous year, remaining very positive compared to the 
industry average, indicating good employee retention. The 
average length of employment at the German locations 
was 7.8 years (2022: 7.5 years; 2021: 8.5 years), and 
at the Polish location, it was 8.5 years (2022: 6.5 years; 
2021: 7 years), remaining on a solid level.

To find out what topics motivate and are of concern to 
our teams, we conduct occasional employee surveys 
and address any complaints raised. If employment-re-
lated issues arise that cannot be resolved through direct 
communication, all employees can turn to the employee 
representation. They handle the concerns of the individu-
als anonymously and ensure a resolution involving the HR 
department and management. We address all submitted 
complaints, analyze them, and take appropriate action. No 
complaints were filed at either location.

WE TAKE RESPONSIBILTY FOR OUR EMPLOYEES

2 5

S U S TA I N A B I L I T Y  R E P O R T  20 23S U S TA I N A B I L I T Y  R E P O R T  20 23

04 PEOPLE



P E O P L E

As we promote fair cooperation, people are at the core 
of our business activities. Compliance with employee and 
human rights is a given at all our locations throughout the 
entire value chain. Our goal is to ensure a safe, healthy, 
and protected environment for all employees during the 
entire production, manufacturing, and distribution pro-
cesses.

We are committed to strengthening the rights of all 
employees at our locations in Windhagen, Neustadt/
Wied, and Nowogrodziec, and we adhere to national labor 
standards. To promote fair working conditions, we have 
developed binding internal and external codes of conduct 
in collaboration with management and recorded them in 
our employee handbook. Our employees are trained ac-
cordingly and informed about compliance.

We grant unrestricted freedom of association and rec-
ognize the right to collective bargaining. An employee 

representative serves as a central point of contact, confi-
dentially bringing employee concerns to management and 
ensuring that they are considered.

Furthermore, we adhere to the principles of the United 
Nations Global Compact and the core labor standards of 
the International Labour Organization (ILO), beyond the 
applicable labor laws in Germany and Poland.

Our temporary workers are also protected by these rights 
and regulations. In 2023, we employed an average of 
9.5 temporary workers per day at our German locations 
(2022: 15.0; 2021: 15.5) and none in Poland (2022: 12; 
2021: 8).

At Nölken, a values-based and trusting corporate culture 
is firmly established. We highly value actively involving 
our employees in decision-making processes and ensure 
that respectful communication is maintained during meet-
ings. Our corporate culture is characterized by openness, 
respect, and trust, thus contributing to a motivating and 
pleasant work environment. We maintain regular and 
proactive contact with our employees through internal 
updates via notices, newsletters, the “Nölken inside” app, 

surveys, internal events, and podcasts. We focus on a 
variety of topics, including career, continuing vocational 
training, occupational safety, equal opportunities, compa-
ny pension schemes, social engagement, and corporate 
responsibility. It is important for us to continuously inform 
our employees about relevant matters and promote open 

communication to create a positive work environment and 
a strong corporate culture.

Furthermore, we empower our workforce to actively 
shape the future of our working world in diverse ways. 
Flat hierarchies and short decision-making paths play an 
important role here. Our corporate culture fosters a high 
level of employee engagement that goes beyond daily 
tasks. Therefore, with the Nölken Ideas Management, we 
provide a platform for actively participating in the compa-
ny’s development. We encourage our employees to submit 
suggestions and ideas of any kind through this system. 
As an incentive for participation, we reward successful 
projects with bonuses equivalent to 10% of the financial 
savings. For example, in the past fiscal year, two ideas 
were submitted through our ideas management, but due 
to their lack of feasibility, they could not be implemented. 
Nevertheless, the proposals were positively and appre-
ciatively evaluated by all participants. In recognition of 
the initiative and creativity of the employees, they were 
rewarded with a voucher.

COMPENSATION
It is very important to us to provide all employees with 
fair and secure working conditions, as well as a just and 
stable compensation and appropriate working hours in 
accordance with national standards. The remuneration of 
our employees is based on their position, without distinc-
tion based on their gender or other personal character-
istics. Nölken employees receive a variety of additional 
benefits beyond their salary, including access to the acad-
emy. They benefit from flexible working hours, additional 

STRENGTHENING EMPLOYEE RIGHTS

GOOD WORKING CONDITIONS
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P E O P L E

company pension schemes, health measures such as flu 
vaccinations, 30 days of annual leave, as well as company 
savings plans. 

Furthermore, there are salary models with fixed and 
variable components. In addition to common corporate 
goals, individual goals derived from corporate goals have 
a positive impact on remuneration when commitment is 
above average.

In the production sector, we operate with a transpar-
ent compensation system structured according to wage 
groups. Therefore, we can demonstrate an adjusted 
gender pay gap without wage disparities here. However, 
due to age, length of service, and qualifications, we can-
not demonstrate an adjusted gender pay gap in admin-
istration. Compared to the national average of an 18% 
unadjusted gender pay gap, our gender pay gap of 11.5% 
is significantly lower.

To continue to be perceived as an attractive employer 
and to reduce the gender pay gap, compensation systems 
are continuously adjusted. Currently, our compensation 
system does not include sustainability goals.

EMPLOYMENT TYPES
At Nölken, we place great emphasis on supporting our 
employees in balancing work and personal life. We enable 
them to shape their careers according to their individual 
life situations and potentials. During the COVID-19 pan-
demic, we developed flexible workplace models together 
with our teams, which we have maintained wherever 
possible.

In addition to family-friendly solutions such as flexible 
working hours, part-time options, or shift work, we also 
offer remote working opportunities. Here, we address the 
individual needs and challenges of our employees wherev-
er possible, allowing work regardless of time and location. 
On average, our employees at the German locations took 
12.1 days of remote work in the fiscal year. Due to the 
necessity of presence in production work, only adminis-
trative employees can utilize remote work. This was 15.2 
days in 2022 due to the COVID-19 pandemic. Unfortu-
nately, we cannot offer remote work at the Polish location 
because all jobs there are related to production. In the re-
porting year, 22 employees (5.8% of the total workforce) 
at the German locations were employed part-time. This 
opportunity was not utilized at the Polish location.

GENDER PAY GAP WINDHAGEN, NEUSTADT/WIED   

Unit 2021 2022 2023

Average hourly 
wage for women

EUR 15.7 17.6 18.1

Average hourly 
wage for men

EUR 18.5 19.5 20.4

Pay gap* % 14.9 9.9 11.5

*�Difference between average wage for men and women divided by 
average wage for men x 100

EMPLOYMENT TYPES WINDHAGEN, NEUSTADT/WIED

Unit 2021 2022 2023

Full time # 338 338 357

women # 103 109 114

men # 235 229 243

Part time # 23 23 22

women # 20 22 22

men # 3 1 0

EMPLOYMENT TYPES NOWOGRODZIEC

Unit 2021 2022 2023

Full time # 89 90 87

women # 39 38 33

men # 50 52 54

Part time # 0 0 0

women # 0 0 0

men # 0 0 0

GENDER PAY GAP NOWOGRODZIEC

Unit 2021 2022 2023

Average hourly 
wage for women

Zloty 18.3 21.5 25.8

Average hourly 
wage for men

Zloty 22.9 26.5 31.7

Pay gap* % 19.9 19.0 18.4

*�Difference between average wage for men and women divided by 
average wage for men x 100
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P E O P L E

Nölken is committed to creating a work environment that 
ensures equal opportunities for all employees. It is a fun-
damental element of our ethical corporate principles that 
we promote diversity, support integration, combat dis-
crimination, and advance gender equality. At our German 
and Polish locations, employees from 23 different nations 
work together. We place great emphasis on respectful in-
teraction, regardless of age, gender, nationality, religion, 
or cultural background. We offer German language cours-
es to our employees to break down language barriers and 
support them in finding accommodation if needed.

To enable a needs-based and fair personnel structure, 
we have collected various indicators for our Windhagen 
and Neustadt/Wied as well as Nowogrodziec locations as 
of December 31, 2023. At Nölken, promoting integration, 
diversity, and equal opportunities also means providing 
individuals with disabilities the same opportunities as em-
ployees without disabilities. 

At Nölken, we are firmly opposed to any form of discrim-
ination and actively advocate for diversity and inclusion. 
The success of our employees should be determined by 
their talent, not by their background or personal identity. 
We respect the personal dignity, privacy, and rights of 
each and every individual and work with people regard-
less of their ethnic origin, culture, religion, age, disability, 
sexual identity, beliefs, or gender.

We see it as an opportunity to include all employees 
without prejudice and to promote them according to their 
individual talents. We actively oppose discrimination and 
tolerate no injustice or harassment. Nölken adheres to 
the regulations of the German General Equal Treatment 
Act as well as corresponding anti-discrimination laws and 
regulations in Poland.

In a binding code of conduct for employees we have de-
fined the core values for our collaboration and developed 
a clear process for the swift and transparent handling of 
possible violations. If employees feel they or a colleague 
are being harassed or treated unfairly, we encourage 
them to contact their line managers, trusted individuals, 
or the HR department. We take any violation extremely 
seriously and take all appropriate measures to resolve 

DIVERSITY AND INCLUSION

DISABILITIES WINDHAGEN, NEUSTADT/WIED

Unit 2021 2022 2023

Total # 15 15 14

Total % 4.2 4.2 3.7

women # 3 3 3

women % 0.8 0.8 0.8

men # 12 12 11

men % 3.3 3.3 2.9

DISABILITIES NOWOGRODZIEC 

Unit 2021 2022 2023

Total # 1 1 1

Total % 1.1 1.1 1.1

women # 1 1 1

women % 100 100 100

men # 0 0 0

men % 0 0 0

DIVERSITY WINDHAGEN, NEUSTADT/WIED 

Unit 2021 2022 2023

Management # 3 5 5

women # 0 0 0

women %* 0 0 0

men # 3 5 5

men %* 100 100 100

Department heads / 
Team leads

# 21 18 21

women # 8 8 9

men # 13 10 12

Employees # 328 331 348

women # 112 120 123

men # 216 211 225

Apprentices # 7 7 5

women # 3 3 4

men # 4 4 1

Interns /  
Working students

# 2 0 0

women # 0 0 0

men # 2 0 0

Total # 361 361 379

Total women # 123 131 136

Total men # 238 230 243

* �The gender diversity of the management board is calculated as the aver-
age ratio between female and male board members.
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the situation, including disciplinary action. In the report-
ing year 2023, there were no incidents of discrimination 
identified, which indicates a very positive working atmos-
phere.

In recent years, we have deliberately promoted, support-
ed, and motivated women at our German locations to ap-
ply for level 1 and 2 management vacancies below execu-
tive level (department heads and team leads). In 2023, we 
were able to achieve a female proportion of nearly 42.8%. 
Since the fiscal year 2022, we have also been collecting 
gender distribution data per department (administration 
or production) so that we can make more targeted offers 
to our employees.

P E O P L E

DIVERSITY NOWOGRODZIEC

Unit 2021 2022 2023

Management # 2 2 2

women # 1 1 1

women %* 50 50 50

men # 1 1 1

men %* 50 50 50

Department heads / 
Team leads

# 11 8 8

women # 6 4 4

men # 5 4 4

Employees # 76 80 77

women # 32 33 28

men # 44 47 49

Apprentices # 0 0 0

women # 0 0 0

men # 0 0 0

Interns / Working 
students

# 0 0 0

women # 0 0 0

men # 0 0 0

Total # 89 90 87

Total women # 39 38 33

Total men # 50 52 54

* �The gender diversity of the management board is calculated as the aver-
age ratio between female and male board members.

GENDER PER WORKPLACE WINDHAGEN, NEUSTADT/WIED

Unit 2021 2022 2023

Administra-
tion # 99 102 104

women # 51 56 57

men # 48 46 47

Production # 262 259 275

women # 72 75 79

men # 190 184 196

GENDER PER WORKPLACE NOWOGRODZIEC

Unit 2021 2022 2023

Administra-
tion # 12 12 12

women # 7 7 7

men # 5 5 5

Production # 77 78 75

women # 32 31 26

men # 45 47 49
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P E O P L E

The analysis of the age structure at the German lo-
cations shows no changes: Older colleagues (over 51 
years) are represented above average (30.9%), while 
the number of employees aged 21 to 30 has been 
below average in the last three reporting years (2023: 

18.9%). For Nölken, this means making targeted offers 
for older employees, but also making our company 
more attractive to the younger generation.

AGE WINDHAGEN, NEUSTADT/WIED

Unit 2021 2022 2023

16 - 20 years # 6 6 4

administration # 2 2 1

production # 4 4 3

21 - 30 years # 80 69 72

administration # 21 18 17

production # 59 51 55

31 - 40 years # 70 79 86

administration # 18 24 24

production # 52 55 62

41 - 50 years # 96 96 100

administration # 31 30 28

production # 65 66 72

51 - older # 109 111 117

administration # 27 28 34

production # 82 83 83

Total # 361 361 379

Total administration # 99 102 104

Total production # 262 259 275

AGE NOWOGRODZIEC 

Unit 2021 2022 2023

16 - 20 years # 2 1 1

administration # 0 0 0

production # 2 1 1

21 - 30 years # 18 22 19

administration # 2 2 2

production # 16 20 17

31 - 40 years # 31 27 26

administration # 4 4 4

production # 27 23 22

41 - 50 years # 21 25 24

administration # 6 6 5

production # 15 19 19

51 - older # 17 15 17

administration # 1 1 1

production # 16 14 16

Total # 89 90 87

Total administration # 13 13 12

Total production # 76 77 75
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The success of Nölken is the direct result of the tireless 
commitment of our highly skilled teams. Through contin-
uous investment in the optimal training of our employees 
we position ourselves as an innovative company capable 
of meeting the constantly changing demands of the mar-
ket in the long term. The diversity of knowledge and skills 
of our workforce forms the foundation of our innovation 
and thus our competitiveness. For this reason, we con-
sciously focus on targeted talent development, continuous 
learning, and creating a work environment that allows 
room for personal growth. As we do not identify any de-
ficiencies in qualification, we will continue to consistently 
pursue our proven plans and objectives.

The rapid technological development and advancing dig-
itization shape our working environment and require our 
employees to be highly flexible and constantly willing to 
learn. Therefore, we support them through tailored train-
ing measures. Since the end of 2023, we offer mandatory 
training (hygiene and health and safety) digitally and 
self-guided through our new qualification tool.

Regardless of their life phase, all employees have the op-
portunity to continuously develop themselves, strengthen 
their soft skills, or delve into specific areas of expertise. 
All training measures, whether voluntary or mandatory, 
are continuously evaluated by the Nölken Academy to 
optimize the training offers according to participant feed-
back. Nölken fully or partially covers the costs of these 
continuing vocational training offers, and for more exten-
sive training leave of absence may be considered.

Our employees in Windhagen and Neustadt/Wied on 
average took advantage of about 4.2 hours of continuing 
vocational training (2022: 2.9; 2021: 1.3 hrs), but none in 
Nowogrodziec. At all our locations, all our employees also 
receive mandatory training on fire protection, health and 
safety at work, and hygiene. Data protection training is 
only mandatory for employees with a PC workstation.

In addition to mandatory training measures, we also offer 
our employees voluntary training on sustainability as well 
as integrity and anti-corruption. In the fiscal year 2023, 
10 participants (2.6%) attended these training sessions 
(2022: 9 participants; 2021: 8 participants). Our goal is 
to reach further relevant employees with administrative 
duties. Therefore, the introduction of a digital training 
session is planned for 2024.

Our priority is to identify and promote talented young 
professionals. Since 1985, Nölken has been a training 
company certified by the IHK, underscoring our strong 
commitment to training. Through trial internships or 
longer-term internship positions, students gain valuable 
insights into our company that can lead to permanent 
employment in the long term. Our apprentices are not 
only trained in their field but are also actively integrated 

into everyday work. We place great emphasis on ensuring 
that they understand our principles of resource conser-
vation and ethical work practices from the outset and are 
involved in our sustainability projects.

We offer training in various professions, including chemi-
cal technician, warehouse logistics specialist (two
or three years’ training), industrial clerk, digital and print 
media designer, as well as IT specialists for system inte-
gration. Last year, we successfully filled two apprentice-
ship positions. In addition, we support our employees who 
wish to pursue part-time studies or dual-sector education 
(higher-level academic education joined with in-firm train-
ing phases). During this phase of career entry, we support 
them both financially and organizationally to ensure that 
they successfully complete their studies.

P E O P L E

QUALIFICATION
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P E O P L E

The health and well-being of our employees are of the 
utmost importance to us. It is our top priority to com-
pletely avoid all health risks. However, if health risks do 
arise, they are meticulously analyzed and the kept to a 
minimum. In the face of the COVID-19 pandemic and an 
aging workforce, health protection and occupational safety 
have gained even more significance. We work hard every 
day to avoid or minimize the risks of accidents or illness 
in all work processes. It is our goal to reduce work-related 
accidents by 20 % as compared to the previous year.

We have introduced a comprehensive occupational safe-
ty management system at our production sites, which is 
seamlessly integrated into our company-wide management 
system. The occupational safety officers at the Windhagen, 
Neustadt/Wied and Nowogrodziec locations are respon-
sible for implementing preventive protective measures. 
The occupational health and safety committees, which are 
made up of various representatives including the commis-
sioned occupational safety officer, the company doctor, 
and the employee representative, meet four times a year 
to determine and implement programs and objectives for 
improving occupational safety.

We develop improvement measures across departments, 
primarily through risk analyses and preventive measures 
to ensure the well-being of our employees. All technical 

systems and workplaces are regularly checked for psycho-
logical or physical strains, and potential risks are resolved. 
All employees are instructed annually in occupational 

safety and fire protection. Mandatory reporting, employees’ 
task and regulations regarding workplace ergonomics are 
defined and communicated in regular occupational safety 
trainings. In December 2023 our new training management 
system “Visit“ was rolled out that caters to all company 
employees as well as to outside companies and visitors. 
This system allows us to specifically train diverse groups 
in a variety of topics. Starting mid-2024 we will use the 
training management system to give all employees access 
to short educational films on a variety of topics regarding 
occupational safety. Production employees are additionally 
equipped with personal protective equipment, including 
safety shoes, gloves and hearing protection.

For years we have been analyzing absolutely every re-
portable work-related accident, using the 5-M method for 
exceptional accidents. At the beginning of 2024 we started 
to also record so called near accidents and discuss them 
with the employees. The occupational safety team provides 
our managerial staff with the occupational safety manage-
ment system „Sicher mit System“ (“Systematically safe”), 
which they can use as a comprehensive evaluation tool to 

conduct target-performance comparisons that will suggest 
objectives and measures to further optimize occupational 
safety.

When long-term sick people return to work, return talks 
are held. With every investment in buildings or machines 
we also try to further increase the safety of our employees. 
In the reporting period, the accident rate in Windhagen, 

OCCUPATIONAL SAFETY

WORK-RELATED ACCIDENTS WINDHAGEN, NEUSTADT/WIED

Unit 2021 2022 2023

Total # 56 70 70

women # 12 11 11

men # 44 59 59

Reportable # 19 21 21

women # n/a n/a n/a

men # n/a n/a n/a

Accident rate % 15.5 19.4 18.5

Days lost # 193 621 893

Accident severity* # 3.5 8.9 12.8

Fatalities as a result 
of work-related inju-
ries and work-relat-
ed ill health

# 0 0 0

*�To calculate the average accident severity (number of lost days), the sum of the lost days of all 
occupational accidents is divided by the number of occupational accidents.	

WORK-RELATED ACCIDENTS NOWOGRODZIEC

Unit 2021 2022 2023

Total # 3 2 0

women # 0 1 0

men # 3 1 0

Reportable # 3 2 0

women # n/a n/a 0

men # n/a n/a 0

Accident rate % 3.0 2.0 0.0

Days lost # 51 38 0

Accident severity* % 17 19 0

Fatalities as a result 
of work-related inju-
ries and work-relat-
ed ill health

# 0 0 0

*�To calculate the average accident severity (number of lost days), the sum of the lost days of all 
occupational accidents is divided by the number of occupational accidents.
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Our goal is to actively promote and strengthen the well-be-
ing and health of our employees in the long term, and to 
contribute actively to their full recovery in case of illness. 
Central elements of our offerings include occupational 
health management and corporate medical services. We 
provide free preventive measures, including hearing and 
vision tests as well as flu vaccinations.

At Nölken, there is a general risk of industry-specific oc-
cupational diseases, which can be caused, for example, by 
chemical or physical effects. Through preventive measures, 
we protect our employees from such risks. In the reporting 
year, as in previous years, there were no cases of occu-
pational diseases among our employees. However, the 
average sickness absence rate at our German locations was 
approximately 9.0% (2022: 8.8%; 2021: 8.1%), which is 
relatively high compared to the chemical industry average 
of 6.3%. At the Polish location, the sickness absence rate 

in the fiscal year was 3.1% (2022: 5.9%; 2021: 6.8%), 
also above the Polish average of 2.8%.

To reduce the sickness absence rate, in 2023 we also 
implemented voluntary preventive measures to contain 
the spread of respiratory diseases. These included regular 
sensitization of employees to necessary hygiene measures, 
online mandatory training, as well as providing free face 
masks and disinfectants. When necessary, we personally 
addressed employees or informed them via emails and our 
intranet. Additionally, starting in early 2024, we will use 
the Nölken Inside app to address general topics.

At the Windhagen and Neustadt/Wied locations, our em-
ployees are offered a wide range of health and wellness 
services and preventive measures (e.g., eye examina-
tions, flu vaccinations) through a company physician. This 
includes massages, discounted gym memberships, running 
groups, badminton games, and the opportunity to partic-
ipate for free in city and marathon races. In total, three 
health measures were conducted in Windhagen and Neu- 
stadt/Wied with 55 participants (14.5%) (2022: 54 partici-
pants; 2021: 43 participants). In Nowogrodziec, one health 
measure with 47 participants (54.0%) was offered in 2023 
(2022: 50 participants; 2021: 63 participants).

P E O P L E

HEALTH PROTECTION

Neustadt/Wied and Nowogrodziec slightly decreased. There 
were no work-related fatalities at any of our sites, and no 
employees suffered from occupational diseases. In order 
to be able to assess the effectiveness of our occupational 
safety and health management system more precisely and 
put it in perspective, we now also publish the total num-
ber of reportable accidents and accident severity, which is 

calculated by dividing the sum of lost days of all work-re-
lated accidents by the number of work-related accidents. 
Our accident severity of 12.8 days is below the German 
average of 16 days.

3 3
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ECOLOGICAL RESPONSIBILITY AT OUR SITES
In an era fraught with ecological challenges, it is our 
responsibility to develop appropriate measures to ensure 
the protection of our environment beyond legal require-
ments. We take proactive steps to understand and reduce 
the impact of our activities on the environment globally. 
The pursuit of innovative solutions that serve both the 
environment and our overall business success is at the 
heart of our efforts. Our goal is to minimize the impact of 
site-specific environmental effects and actively combat 
climate change to preserve the Earth for future genera-
tions.

At our Windhagen, Neustadt/Wied, and Nowogrodziec 
sites, we operate six modern production facilities in 
accordance with the latest environmental, safety, and hy-
giene standards. We guarantee our customers responsibly 
manufactured, high-quality, and safe wet wipes, nursing 
pads, as well as liquid and semi-solid cosmetic products. 
Across all our operations, we continuously advocate for 
the conservation of natural resources and employ en-
vironmentally friendly and low-emission manufacturing 
processes.

Our aim is to actively protect the environment and mini-
mize CO2 emissions. This is achieved through the efficient 
use of raw materials and energy, the increased use of 
renewable energy sources, and even self-production of 
energy.

The application of intelligent transport logistics is crucial 
for Nölken as an interface between suppliers and cus-
tomers—from global procurement to distribution. Here 
too, sustainability and climate protection are becoming 
increasingly important. Our supply chain management 
aims to efficiently manage goods flows and inventories to 
identify potential negative environmental impacts of our 
activities and monitor critical points or processes within 
process planning and production. Through this monitor-
ing, we strive for continuous improvement.

To make our commitment to environmental protection 
transparent, we have established clear management and 
organizational structures that apply at all levels. The basis 
is our company-wide binding environmental management 
system, certified according to DIN EN ISO 14001:2015, 
which adheres to relevant norms, standards, and binding 

obligations. Naturally, German and European laws on envi-
ronmental and occupational safety, equipment safety, and 
product liability are taken into account.

The ongoing project for operational data acquisition (num-
ber of units, energy consumption, raw material consump-
tion) continues to be implemented but unfortunately could 
not be completed as planned by the end of 2023. Howev-
er, two test lines have already been installed in Windha-
gen, and the project is expected to be completed in 2024 
in the area of our wet wipe production. This will enable us 
to set environmental indicators in relation to the volume 
produced.

To actively involve our employees in operational environ-
mental protection and energy management measures, we 
offered topic-specific training in the reporting year and 
highlighted environmental topics (e.g., energy consump-
tion) in our employee magazine.

The Windhagen and Neustadt/Wied sites are audited an-
nually by independent certifiers according to DIN EN ISO 
14001:2015. Also, in the reporting year 2023, we success-
fully completed recertification. Our in-house environmen-
tal protection activities are documented in our customary 
sustainability report.

In the fiscal year 2023, no violations of German or Euro-
pean environmental laws or relevant guidelines were iden-
tified. Thanks to our forward-looking risk management 
within our IMS, we anticipate a low risk to our business 
operations.

3 4
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In times of economic uncertain-
ty we place special emphasis on 
reducing energy consumption 
and increasing the proportion of 
self-generated renewable energy. 
Our goal is to achieve an increase 
in production without increasing 
energy consumption. By inte-
grating our Energy Management 
System (EMS) into our Integrated 
Management System (IMS), we 
focus on capturing accurate con-
sumption data and lowering energy 
usage through targeted measures.

An internal working group is 
exploring solutions to increase 
energy efficiency and decrease en-
ergy consumption. When acquiring 
new machinery, we prefer models 
with low consumption. To reduce 
electricity and gas usage, we are 
gradually transitioning all buildings 
to smart lighting and intelligent 
heating control. The ongoing pro-
ject to collect machine and oper-
ation data (production quantities/
times, material/energy consump-
tion) was initiated for the first few 
production lines in 2023 and will be 
gradually implemented throughout 
the wipes production in 2024. This 
increased transparency allows us 
to better analyze and optimize our 
resource utilization.

For building heating, we utilize 
waste heat from two compressors 
with integrated heat recovery. 
Additionally, we conducted an 
energy analysis of a building and 
developed a renovation plan in the 
fiscal year. In our mixing plants, we 
use natural gas that has already 
been offset through environmental 
conservation projects. Despite the 
increase in production volume, we 
were able to reduce our total ener-
gy consumption by 9.2% compared 
to the previous year.

E N V I R O N M E N T

ENERGY EFFICIENCY 
ENERGY CONSUMPTION WINDHAGEN, NEUSTADT/WIED 

Unit 2021 2022 2023

Total energy consumption MWh 6 136.07 5 624.96 5 109.32

Total energy consumption from non-renewable 
sources MWh 2 473.29 2 081.53 2 151.94

Nuclear MWh 0 0 0

Coal MWh 0 0 0

Oil MWh 0 0 0

Natural gas MWh 2 473.29 2 081.53 2 151.94

Other non-renewable sources MWh 0 0 0

Consumption of purchased electricity, heat, steam, 
and cooling from non-renewable sources

MWh 0 0 0

Total energy consumption from renewable 
sources

MWh 3 662.78 3 543.43 2 957.38

Fuel consumption from renewable sources, including 
biomass (including industrial and municipal waste of 

biological origin), biofuels, biogas, hydrogen 
MWh 0 0 0

Consumption of purchased electricity,  
heat, steam and cooling

MWh 3 552.4 3 299.39 2 715.92

Consumption of self-generated renewable energy 
other than fuels

MWh 110.38 244.04 241.46

ENERGY CONSUMPTION NOWOGRODZIEC 

Unit 2021 2022 2023

Total energy consumption MWh 1 095.65 1 043.42 1 111.84

Total energy consumption from non-renewable 
sources MWh 1 095.65 417.35 475.34

Nuclear MWh 0 0 0

Coal MWh 0 0 0

Oil MWh 0 0 0

Natural gas MWh 0 0 0

Other non-renewable sources MWh 513.1 417.35 475.34

Consumption of purchased electricity, heat, steam, 
and cooling from non-renewable sources

MWh 582.55 0 0

Total energy consumption from renewable 
sources

MWh 0 626.1 636.5

Fuel consumption from renewable sources, including 
biomass (including industrial and municipal waste of 

biological origin), biofuels, biogas, hydrogen 
MWh 0 0 0

Consumption of purchased electricity,  
heat, steam and cooling

MWh 0 626.1 617.1

Consumption of self-generated renewable energy 
other than fuels

MWh 0 0 19.4
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E N V I R O N M E N T

1 All figures are subject to a 10% safety margin.
2 �Calculations were done using the Market-based method. However, if the Location-based method is used, emissions amount to 

1,323,754.20 kg CO2.
3 �In calculating the CCF, all greenhouse gases relevant under the Kyoto Protocol were considered: carbon dioxide (CO2), methane 

(CH4), nitrous oxide (N2O), hydrofluorocarbons (HFCs), perfluorocarbons (PFCs), sulfur hexafluoride (SF6), and nitrogen trifluor- 
ide (NF3).

4 Calculation methods were adjusted by the external partner last year and do not reflect the current reduction in individual areas.

CLIMATE PROTECTION
Our commitment to climate protection is firmly embedded 
in our company, and we are dedicated to reducing the CO2 
emissions of our business operations. Currently, we meas-
ure, reduce, and offset the CO2 emissions across our en-
tire company every year. However, our goal is to become 
climate-neutral by 2045, and to this end we will imple-
ment a systematic climate management approach. By the 
end of 2024, our climate protection goals will also align 
with the Science Based Targets initiative (SBTi) guidelines, 
meaning they will be science-based and contribute to the 
1.5°C target.

Our primary objective is to reduce or avoid CO2 emissions 
caused by electricity, heating, water, and mobility as 
much as possible. Decarbonizing our supply chain is also a 
focus in our climate management strategy.

The foundation for all measures in our climate protection 
management is our company’s carbon footprint (Scope 
1 and 2, and partially Scope 3). The Corporate Carbon 
Footprint (CCF) is calculated according to the standards of 
the Greenhouse Gas Protocol Corporate Accounting and 
Reporting (GHG Protocol). So far, our focus has been on 
capturing emissions in Scope 1 and 2, as they are easier 
for us to determine. However, we plan to gradually cap-
ture all Scope 3 emissions in the fiscal year 2024, utilizing 
dedicated accounting software for this purpose.

Overall, the business activities of our company (all loca-
tions combined) emitted 3,743 tons of CO2. Scope 1 emis-
sions mainly arise from heat generation, while Scope 3 
emissions result from waste disposal and the travel of our 
employees. To a lesser extent, our machinery operation, 
fleet, and power supply chain also contribute to emissions.

Since 2018, we have been using certified green electricity 
from wind, solar, and biomass energy at our Windhagen 
and Neustadt/Wied sites, and since 2021 at the Now-
ogrodziec site, from wind, hydropower, and solar energy. 
This measure already contributes to reducing emissions 
in the electricity upstream supply chain. Previously, we 
operated two efficient cogeneration units (CHP) with natu-
ral gas at the Windhagen site. For economic reasons, one 
was decommissioned at the end of 2022, and the other 
will be shut down in 2024. Our electricity-powered steam 
generators for emergency operation are powered by 
green electricity or self-generated PV electricity, provid-
ing an environmentally friendly alternative for emergency 
production.

To increase our independence from electricity market pric-
es, we have deployed multiple PV systems at our German 
sites, as well as since 2023 in Nowogrodziec, generating a 
total output of 472.8 MWh. This path towards promoting 
our energy self-sufficiency will continue to be pursued.

CO2-EMISSIONS OVERVIEW WINDHAGEN, NEUSTADT/WIED

Unit 2021 2022 2023

Scope 1
t CO2

507.00 513.14 550.70

% 20.99 20.20 17.32

Scope 2(2)
t CO2

0.00 0.00 0.00

% 0.00 0.00 0.00

Scope 3
t CO2 1 908.0 2 027.3 2 628.3

% 79.01 79.8 82.68

Total
t CO2 2 415.0 2 540.4 3 179.0

% 100 100 100

CO2-EMISSIONS OVERVIEW NOWOGRODZIEC  

Unit 2021 2022 2023

Scope 1
t CO2

123.1 106.5 102.2

% 15.9 16.4 18.1

Scope 2(2)
t CO2

1.9 0.0 0.0

% 0.2 0.0 0.0

Scope 3
t CO2 648.0 543.6 461.4

% 83.8 83.6 81.9

Total
t CO2 773.1 650.1 563.5

% 100 100 100
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E N V I R O N M E N T

MOBILITY

Another area where we can reduce CO2 emissions is mo-
bility, which includes our fleet, travel, and employee com-
muting. In the past reporting year, we replaced gas-pow-
ered forklifts with electric versions. Our fleet comprises 
both electric and hybrid vehicles as well as gasoline and 
diesel cars, available to our employees based on pref-
erence. Additionally, we have installed twelve charging 
stations for business and private vehicles of our employ-
ees. Furthermore, we support our employees in acquiring 
e-bikes (2023: 31 units; 2022: 33 units; 2021: 29 units). 
The fuel consumption of our entire fleet (in Germany and 
Poland) amounted to 59,435 liters in the fiscal year 2023 
(2022: 50,215 l; 2021: 48,349 l). Our new mobility policy 
will be implemented by mid-2024.

CO2-COMPENSATION

Thanks to our two climate protection projects, we offset 
the CO2 emissions generated in the fiscal year 2023 that 
could not be avoided despite our efforts to implement op-
timization measures. Both projects are certified according 
to the rigorous international Gold Standard VER (GS VER) 
and significantly contribute to the achievement of specific 
sustainability goals (SDGs).

CLEAN DRINKING WATER, ZOBA MAEKEL , ERITREA
Eritrea is one of the regions in Africa most affected 
by malnutrition due to its severe droughts, floods, soil 
erosion, and desertification. Climate change is ex-
acerbating this situation even further. In many rural 
communities, the struggle for clean drinking water 
consumes a significant portion of family resources, 
especially burdening women and children.

The project team identifies and repairs non-functional 
drinking water wells in the Zoba Maekel district (central 
Eritrea), which has a high poverty rate. Many water 
boreholes are no longer operational due to mainte-
nance programs that are poorly managed or deemed 
too costly. In collaboration with ClimatePartner, we 
support the communities in repairing the wells, thus 
ensuring long-term access to clean drinking water.

EXPANSION OF RENEWABLE ENERGY, ASIA
The demand for renewable energy is also increasing 
on the Asian continent. Our climate protection projects 
provide the necessary resources to drive the devel-
opment of sustainable technologies forward. With this 
portfolio, we support projects in various Asian coun-
tries.

Furthermore, we contribute to sustainable develop-
ment in Asia because the measures in the projects 
aim not only to reduce CO2 emissions but can also help 
reduce a country’s dependence on fossil fuels, stabilize 
energy supply, and create jobs for the local population.

www.climatepartner.com (➚)
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WASTE

E N V I R O N M E N T

Various types of waste are generated in our production 
facilities. Through professional and careful management, 
we are able to significantly reduce the amount of waste to 
be disposed of, thus making a significant contribution to 
environmental protection. Our goal is to avoid waste in the 
first place and, if not possible, to continuously increase the 
proportion of waste recycling. Wherever technically feasible 
and economically viable, we prioritize reuse, recycling, or 
proper disposal. Our guiding principles are: avoid, reduce, 
reuse, and recycle.

Our waste management is characterized by systematic and 
precise separation of different waste fractions. This al-
lows us to identify each material precisely, sort it into the 
correct waste stream and dispose of it according to regula-
tions. Although production numbers and customer inquiries 
increased in the reporting year 2023, waste volumes in 
Windhagen and Neustadt/Wied only slightly increased, while 
they decreased in Nowogrodziec.

Another goal of our waste management is to seek suitable 
recycling options for each type of waste. For example, since 
2021, we have been recycling carrier waste paper from label 
tapes (2023: 64.8 t; 2022: 63.9 t; 2021: 21.1 t) to reduce 

costs and CO2 emissions. Similarly, process water discharged 
into the municipal wastewater treatment plant has been con-
sidered recyclable since 2021. However, for fabric waste, we 
have not yet found a suitable disposal contractor or alterna-
tive recycling option, so they must continue to be thermally 
utilized.

We are confident that in the next fiscal year, we will find 
more suitable recycling partners to increase the proportion 
of recyclable components. The proportion of waste recycled 
at the Windhagen and Neustadt/Wied sites remains at a 
very high level of 66.4%. This positive development is due to 
our successful waste management in collaboration with our 
waste management officer. Careful recycling and proper dis-
posal of hazardous waste are carried out by professional and 
trustworthy service providers. Furthermore, we verify the 
disposal contractors by requesting the waste management 
specialist certificate as well as the carrier and discharge per-
mits. In addition, weigh tickets are reconciled with delivery 
notes and invoices. Visits to selected carriers and disposal 
contractors are planned for the first quarter of 2024. At the 
Polish site, we will continue to intensify our efforts to recycle 
waste and find suitable partners.

WASTE WINDHAGEN, NEUSTADT/WIED 

Unit
Distance to 

disposal (km)
Disposal method 2021 2022 2023

Glass waste t 54 Incineration 0.0 0.0 0.7

Mixed scrap t 54 Recycling 8.9 3.7 24.2

Electronic scrap, fluorescent lights, aerosols, oil-stained items t 25 Recycling 0.1 0.2 0.2

Nonwovens, textile waste t 25 Incineration 919.0 883.9 1 115.0

Plastic film, plastic parts, PP multi-wall sheets, carrier tapes t 80 Recycling 79.6 168.3 174.0

Rinsing water t 24 Recycling 2 926.5 2 531.3 2 491.3

Wood t 125 Standard disposal 11.4 5.4 2.7

Cardboard, cardboard cores t 80 Recycling 342.7 318.4 322.1

Residual waste t 136 Standard disposal 127.4 87.6 83.2

Unsold finished products t 25 Incineration 122.1 1.9 193.2

Metal and plastic packaging t 40 Recycling 9.4 6.7 5.7

Chemical waste hazardous t 75 Incineration 0.0 81.2 102.1

Chemical waste non-hazardous t 75 Incineration 0.0 41.7 30.0

Total t 4 547.0 4 130.4 4 543.7

Share of waste recycled or reused t 3 367.17 3 025,0 3 017.5

Share of waste recycled or reused % 74.1 73.1 66.3

Share of waste incinerated or disposed of in landfills t 1 179.9 1 101.8 1 532,8

Share of waste incinerated or disposed of in landfills % 25.9 26.8 33.7
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E N V I R O N M E N T

WASTE NOWOGRODZIEC 

Unit
Distance to 

disposal (km)
Disposal method 2021 2022 2023

Glass waste, mixed scrap t 0.0 0.0 0.0

Electronic scrap, fluorescent lights, aerosols, oil-stained items t 0.0 0.0 0.0

Nonwovens t 25 Standard disposal 612.5 452.2 569.52

Plastic film, plastic parts, PP multi-wall sheets t 25 Recycling 42.5 19.0 18.19

Rinsing water t - Standard disposal 312.0 216.0 0.0

Wood t 0.0 0.0 0.0

Cardboard, cardboard cores t 25 Recycling 46.9 48.6 10.84

Residual waste t 25 Standard disposal 13.3 20.7 8.78

Unsold finished products t 0.0 0.0 0.0

Metal and plastic packaging t 0.0 0.0 0.0

Chemical waste hazardous t 0.0 0.0 0.0

Chemical waste non-hazardous t 0.0 0.0 0.0

Total 1 027.2 756.5 607.3

Share of waste recycled or reused t 89.4 67.6 29.0

Share of waste recycled or reused % 8.7 8.9 4.8

Share of waste incinerated or disposed of in landfills t 937.8 688.9 578.3

Share of waste incinerated or disposed of in landfills % 91.3 91.1 95.2

BIODIVERSITY
Although we strive to minimize the risk of impacts on 
biodiversity, we acknowledge that our business activities 
can have both direct and indirect effects on ecosystems. 
Therefore, we engage in a variety of measures to con-
serve and restore biodiversity.

The total area of our properties in Germany and Poland is 
approximately 126,500 square meters, and none of them 
are located in protected areas or key biodiversity areas 
(KBAs) or adjacent to them. To support biodiversity, we 
have partnered with a beekeeper who has been managing 
five beehives at the Neustadt/Wied production site since 
2022.

Additionally, we support the FONAP Smallholder Project 
(➚), which assists smallholder farmers in Indonesia in cul-
tivating oil palms more sustainably, thus making a positive 
contribution to biodiversity. As part of this project, local 
farmers are trained in sustainable farming methods, such 
as the use of organic fertilizers, which leads to reduced 
pesticide use and therefore contributes positively to bio-
diversity. As a member of FONAP, we support projects like 
this in collaboration with Indonesian NGOs.
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E N V I R O N M E N T

PAPER

EMISSIONS  

Since 2014, we have consistently used environmentally 
friendly copier paper made from recycled fibers (Blue 
Angel) and letter paper that is either FSC- or PEFC-certi-
fied in our correspondence at our three sites. As an active 
participant in the “CEOs for Recycling Paper” initiative, we 
publicly advocate for the use of recycled paper to promote 
resource conservation.

To motivate our employees to reduce paper consumption, 
we also treat this issue in our employee newsletter. To 
support this goal, we track the number of copier and let-
ter papers used through newly installed printer monitoring 
systems.

Although business paper accounts for only a small portion 
of the raw materials we use, we strive to further reduce 
this consumption by promoting digitization. We rely on re-
ceiving and sending digital order documents and invoices. 
Additionally, we have already fully transitioned to paper-
less archiving and implemented digital leave requests for 
our clerical and administrative staff.

Nölken complies with all applicable laws to prevent 
unwanted air, water, or soil emissions. To monitor envi-
ronmental risks, we have established an environmental 
management system that integrates our environmental, 
hazardous materials, and hazardous substances manage-
ment officers into all processes.

During the reporting period, there were no violations of 
regulations or reportable pollution or leaks at any of our 
sites. However, in the reporting year 2023, there were 
four minor leaks in production in Windhagen (2022: 2; 
2021: 3), where containers with bulk goods were damaged 
and had to be pumped out. No subsequent damage was 
recorded. No leaks were reported at the Nowogrodziec 
site.

We attribute this outcome 
to the long-standing safety 
measures we have imple-
mented in the relevant fa-
cilities for the manufacture 
and provision of bulk goods 
to contain any escaping 
liquids in the event of a 
leak. All employees working 
in this area receive annual 
training on handling leaks.
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E N V I R O N M E N T

WATER
Water is a vital resource that is becoming increasing-
ly scarce due to climate change and the growth of the 
world’s population. At Nölken, we take the issue of clean 
drinking water and wastewater treatment very seriously 
and contribute to the responsible management of water 
beyond legal requirements. Responsible stewardship of 
this resource is an integral part of our environmental 
management.

In our company, we primarily use water for production 
purposes and process water for cleaning our facilities. We 
source fresh water from public drinking water networks at 
our Windhagen, Neustadt/Wied, and Nowogrodziec sites. 
By implementing an environmental management system 
in production, we have introduced systematic monitoring 
with water meters at consumption points to capture and 
monitor product-related water consumption and wastewa-
ter generation.

The water used for manufacturing our wet wipes is treat-
ed using reverse osmosis and a UV system. The wastewa-
ter generated during the cleaning of production facilities is 
disposed of separately.

In the reporting year 2023, fresh water consumption at 
the Windhagen and Neustadt/Wied sites decreased slight-
ly compared to the previous year, while it increased slight-
ly in Nowogrodziec. Nevertheless, fresh water consump-
tion per unit produced has decreased.

WATER MANAGEMENT WINDHAGEN, NEUSTADT/WIED 

Unit 2021 2022 2023

fresh water (KL2VW) m³ 355 293 328

fresh water (KL2Lager) m³ 57 53 43

fresh water (IN2) m³ 861 716 724

fresh water (IN4) m³ 19 094 17 270 14 782

fresh water (IN6) m³ 2 193 726 2 003

fresh water (IN8) m³ 26 588 29 489 25 640

fresh water (Fernthal) m³ 5 234 9 423 10 910

waste water m³ 25 331 26 403 23 750

DI (de-ionized) water; wet wipe liquids m³ 29 051 31 567 30 680

Water consumption in areas at material water risk, including areas of 
high-water stress

m³ 0 0 0

Total fresh water m³ 54 382 57 970 54 430

Total waste water m³ 25 331 26 403 23 750

WATER MANAGEMENT NOWOGRODZIEC 

Unit 2021 2022 2023

fresh water m³ 8 346 7 759 8 587

waste water m³ 1 024 868 910

DI water m³ 0.2 0.3 0.6

Water consumption in areas at material water risk, including areas of 
high-water stress

m³ 0 0 0

Total fresh water m³ 8 346 7 759 8 587

Total waste water m³ 1 024 868 910
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Since 2011, sustainability has been an integral part of 
Nölken’s corporate strategy. Our goal is to embed and 
systematically develop topics such as future viability, 
resource-efficient production, ecological and social com-
mitment, as well as corporate responsibility throughout the 
company.

We are pleased to present our sustainability achievements 
once again in our 13th Sustainability Report and shed light 
on the impact of our activities in economic, environmental, 
and social terms. This report is addressed to all our stake-
holders, including customers, service providers, suppliers, 
non-governmental organizations, policymakers and au-
thorities, academia, media, as well as our community, the 
public, and our employees.

The report covers the period from January to Decem-
ber 2023 and provides an overview of our sustainability 
strategy, goals, and progress. We inform about concepts 
and measures we have taken to make our product range, 
services, and value chain more sustainable.

It refers to the business activities and impacts of Nölken 
Hygiene Products GmbH and Noelken Sp. z o.o. at the 
Windhagen, Neustadt/Wied, and Nowogrodziec sites. The 
reporting boundaries essentially follow our production 
boundaries. All data and information correspond to the cur-
rent status as of the editorial deadline on March 1, 2024.

The 2023 Sustainability Report is aligned with both the 
guidelines of the German Sustainability Code (DNK) and 
the ten principles of the United Nations Global Compact 
(UNGC). It has not been independently verified by an ex-
ternal party.

The sections relevant to the UNGC and DNK are indicated 
in the following summaries.

The publication of the next comprehensive Sustainability 
Report is scheduled for the first half of 2025.

CONTACT

Nölken Hygiene Products GmbH
Sustainability Management
Christoph Lerbs and Johanna Jung
Klarenplatz 2 
53578 Windhagen
nachhaltigkeit@noelken.de

ABOUT THIS REPORT
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